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Abstract

The research aims to explore how capacity development of local government institution in
Seluma district as the coordinator of Autonomous Region Recently known as DOB. This
rescarch background is lack capacity of government institution in Seluma district is improved
poverty range amount 21,22%, the IPM lack, social environment isn’t conducive. government
management index lowly. This case indicates incapacity of DOB management organizer
while this capacity building program is a strategy that can be implemented by local
government in order DOB can be realize. Improving organization performance should be
implemented institution capacity building continuity either on institution internal capacity or
institution external capacity. The research method through qualitative approach then the
technique of data collection applics primary and secondary data. The data is taken from
documentary, observation. deep interview and FGD. The determination of sample/informant
with sampling purposive. The data analysis process by conducting the data reduction, display
data, decision making and verification data. Rescarch results showed unoptimal effort,
strengthening the capacity development of DOB Organization has not been done in a good,
well-planned and structured. The solution. it takes the commitment of the leadership of both
the highest level of Regent followed by level below it.

Keywords: Capacity Institution, Autonomous Region Recently. Government Seluma
Regency

1. Introduction
Since the expiration of the new order in 1998, the paradigm of government management
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chmpddmnl!y.nismkenlyfehisﬂnabmdmofdedmmwmm
ﬁm&cmmmdmemwuamowomim.m:dedmismhmlmdloﬁuh
givenulhetimcofﬂ:enewordu.ﬂ:ccen&aﬁzaﬁmofﬂne%orﬁxﬂmthoﬁwinthem
ofmnammlaulhorilyissﬁﬂwﬁedoulbytheCenualGovcrmenLitismwl’eltbythe
region, Mmmcmdormcmmhubcmmwingthehopumddeshcsoﬂhcmh
whominlhmareaswcondnctlhefomuﬁomoftheDOBinoﬂ:erwordsdoﬂlecxu'acﬁon
or separation from the parent area.

BmdmlheConsﬁtuﬁmdLamﬂnminmoﬂhembﬁdmemofmemm
region autonomous region Recently (DOB)ismemuiudhntbewe!&rcofsocietybymeans
of managing the Govemmentmoreeﬁ'ectivaandefeisein.lnnddiﬁon,lhefomntionof DOB,
Wmdwdupmmwup&em&mkmmm&cwofmuu
the establishment of the DOB is also the embodiment of clean governance and good. The
fumaﬂondtthOBmuﬂhawmhnmmngdhsmﬂmﬁ' development as well
as management areas that would have a direct impact on the quality of the construction. Then,
loachiemlheindependmeed‘ﬂlcreﬂon.m&ﬂnmdm was reflected
increasingly powerful region in a break away from dependence towards the Central
Government.
Oncoflheduirhngmuedﬁmﬂlepamnammdm'mﬁdlmthwhytomgeim
mﬁmwidldlmﬁdmhchovmminSdeiarictmdquﬁmﬁmﬂLaws
No.3in2w3mlheeuablhhmemd'lheRe!cncyMuko-Muko.Selnma.and Kaur in 2003.
Sehmkegmcybwuncvayinwrmh:gmwwhgi\mthecimmmmmmeam
hasbeeomeanamonomousmformycmbuttheuhubeenmhnpmwmmtin
objectives achievement of region autonomy.
EmphieuldahsﬁowsSelumaDkﬁblyﬂablemped’omlhemiwmdexmﬁmof
awlwmmdwmmafmm«mmmwmﬂumm.
Itcanbcseenﬁomthelmmmdewlopmmhdex(ﬂbﬂ&hmabisﬁakeﬁhismkwll
of 11 district/city of Bengkulu Province (BPS Provinsi Bengkulu, 2013). The poverty level is
ntillmw!ﬁnng,ZZ%(BPSSdmaDisuht.zol:i).lmmmd’methunsll%o!‘the
‘Mmmamw,ﬁumummm
Mhmtmdncivewduhighmhinsinviommmegiﬂchﬂd.tbemof
DRUGSisahudymnkingh&evﬂhgemdunderdewlopedviﬂase&Thalowwmic
mm.mwmmwkmwwm&mmmtmmm
(Pemda Kabupaten Scluma, 2014).

mmiqofmemmwhﬁmﬁomlmmmemdwpvmmhmtm
m,ﬂnmismmghthmopﬁmdkmmmwmeuiﬂmm:y
ofimﬁwiondmdbwemﬁcperfonnmceinbcdﬁwmmtmmim&lmﬁe
weakness of the institutional management of the local Government District Scluma indicated
bydeovcmmmt'sGovmmlndexpmdmtwhichmiwdﬂaebwatmﬁng,ﬂﬁs
mmMm&MnRemyh&mthZﬂlS,aWby
the Executive Dircctor of the Partnership for Governance Reform. Monica Tanuhandaru in
memofeampﬁouuadicaﬁonNaﬁdemﬁlmaCNPK)heldﬁncormpﬁon
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emdiutimComminim(KPK)KmﬁniHnﬂhJakma(Communhyomeshlu.
02/12/2014).

Theaboveplmommdoesnotmlyomrinthchcal&mnm&lumaDhtﬁcL
pﬂnhnmhpolicyhnputDOBwhichdounmmplywithexpecmﬁmhappmsa}soin
other arcas in Indonesia, the study conducted Kamuli (Kamuli, 2010), the establishment of
mm&mmmww&mmmﬁhbwgmﬁumamﬂmd
vuﬂcaﬂyorhoﬁmnmlyugmanyvicﬁmsespechﬂyommingmaﬂpwph,uweﬂas
political elite feel innocent and poinﬁngfmgm-saleachothermdchhningitismostm.
TheBmpcmwuﬁms!hcwablhhmemofﬂmDOBisnmhmmﬂmeewimmepmeﬁm
mwmmmﬁm«hmwwmmmmmwmmm
formation of the DOB, pomﬁaﬂyyoinghodmnlconﬂictswhichnotmﬂydimpmthc
M&MNMMMMMGAPPENASMUNDRM.

mmhwuby&emulunmey‘smch(ﬁmzon
hnphnmﬁmofﬂwpdicyofmgiomlexpmimhommifemﬁmd’thehummﬁc
reform should capture the aspirations of local communities. improving the provision of public
services, reduce the level of poverty. but the more dominant political theme is sometimes
mmipuhledbymmehcﬂdﬂulhathaveimpﬁmbmfoﬂhediﬁcﬂtydwhievinsm
wﬂofDOB.Aﬁmﬁ,uﬁeﬁmedoiugmuamﬁmtheDOBﬁnpwufBenskulupmﬁm
cxplahndthummmicpufamcebetwm&epnmtmwithaDOBomeﬁmh
provimcgwerisetothelevelofecmomiciuequaﬁty(AriamiNyaynNeﬁ.et.at.ZOIB}.Area
cxpmdmhasalowaeconunjclmlofﬂnpmtam.mmough.&omafewmdiuﬂul
explainthnhnpncluftheembﬁshmcmdlheDOBmoughmble;!hepolicyofﬂnCcnml
Gowminmvidingmgiunalm@omyaﬁtheﬁabﬁshmwtofmmmm
mgiomhtbeterﬁmofhdmeﬁabeemmofﬂnhnpummtum
alternative to judiciousness in the reform of local government in Indonesia.
ThmﬁyconducmdbyBappenuandmeUNDPEvaluaﬁmofEx&wﬁonm.Mghﬁgm
the institutional side where institutional forms not yet fully adjusted to the affair that has been
mummmmmmMmmmmwmumm
ammmgm(mmwmmmmmmmmem
and yet take into account the institutional effectiveness and efficiency criteria. It is seen the
availability. qualifications. as well as the suitability between the filling and the structure of
the personnel available. Generally the DOB has not been able to resolve the issue of the
above (BAPPENAS and UNDP, 2008).

Toad&eninﬂiﬂﬁnnﬂdevdopmminﬂimﬁmdcmity.modshbehcdmm
(Pemda) (Faozan. 2006). Institutional strengthening includes three (3) clements of the
institutional structure of the Organization, i.c. ketatalaksanaan, and HR Apparatus. The third
clement is the institutional one unified system that is comprehensive and holistic. institutional
smmhmingseMnsunncedsmbcdominamﬂyinwgmwdmdmifwd.Rmpﬁmmy
m&wh@@hlwmhmwmmhﬁmﬁmﬂ
pmiﬁonhghcﬂﬁovmmwrmawmkunitinmwmmﬁnslhecmaﬁm
between regions is a priority agenda.
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Emyminﬁmmuﬂmshkewﬁmimﬁmimﬂmcitymmminl
qmmmmmmmmmmmuommwm
alwayamrviwtnmchingtheumeuspeciﬁedmdy (Grindle. 2010). Strengthening local
government in organizing kapasitaspenting done continuously. The institutional capacity
building has a landscape level that consists of a level system, level of organizational and
individual level. The third level has a level of capacity development (Brown, Lafond. and
Macintyre, 2001),

hmewnductofmhhwlsyﬂem&orgmizuim&mdimﬁviduds,ﬂnmhabmdbemm
thelcvelmewi!ttheother.aewgilevelbctwmlevclwillmltinaperformmthat
would give an impact on society as a whole, Dimensions yangada dalamsetiap level capacity
are: 1) the stage of the system lhereiladimemion.mchusocialenvimnmem,ecommic
M(Mmﬁmaﬂ.wﬁﬁcﬂsﬂbﬁly.hmmdmhﬁm.hmdmm
mmnﬁu.uwdluﬁﬂn&orﬁyhdechhnmmnmdme&miuﬁm%mk
nﬂndimensionofﬂnvidm,minhmdewhpmmtofHUMANRESOURCESmfm,m
pmcmofphuming.mmimﬁgmdevﬂmﬁommdnhﬁomhipsinlhe&sniuﬁou,
wmdhuﬁmmdmwizaﬁon.md&emmihbiﬁqoffnndsumuumehﬂuwcmm
means of work: 3) stages of development dimensions of the individual, leadership. human
momdwelqmentinwhedkanimmﬁw,moﬁwim,hmhdgemdomm.

Todriw.nmm&e&mkvehofﬁeimﬁmﬁomuymofdwabowmhrimmdm
2009) much-necded a reliable leadership, which can affect stakeholders conduct activities in
accordance with the plans and targets. The role of the leader is very dominant, so that
Mmimmdopoﬁcymghsbetwunmﬁuwmrpmiesmidcofhﬁmﬁmﬂwdo
apuhuﬁipbﬂwmﬁnewﬂmommmpeﬁ&muandmimymve&ep«f«mm
ofdae@:whnﬂou(Abduluhmm.MlZ).ﬂmZOM)md(Abduﬂah.A.m.
hhnpnvhgorganinﬁonﬂpufmmme.mﬁmﬁnmlcapacitydevehpmemhﬂnmtm
admmeshonmmgsmﬂ:eomﬂmofwhmwﬁviﬁuupeciaﬂyinﬂnphming
implementation, monitoring and evaluation of the work programme (Bourgeois and Cousins,
2011). Enhuiwkﬂnrmludwwﬁdmwhndmpmmﬂywﬂlhawmimmm
mmmmwmcmmmmmmtymg«w
m&lhemkd'wipinbulﬁwmwﬂlmd’m&mmm
dlcurhmmkdmlduammahmepdicydiracﬁoummhchyﬂmmﬂw
cxpecuﬁonsoi‘mcmmmmhy.mymakechansuinﬂnemiddbof&emmityiu
accordance with the authority that has been mandated by the people (Khristina and Puatu,
2009). Local governments in managing the Organization, capacity is said to have been
marked with the right capabilities against bony to work effectively, efficient. and sustainable
(Grindle, 2010).
Un&lmw.inﬂwagemnymﬂaebulﬂomnmemCmﬁuSelmgimmmmymd
a mandate is given the authority to manage the potential of existing resources. in order to
realize the prosperity of its people. the organizer of the DOB has not showed signs of the
achievement of the goal of autonomous region. the empirical data indicating which were still
Mshmrtylewhmchhgzl.n%mso%ofﬂnhuim,hdﬂwvﬂmm
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Wm&'smﬁwmﬂmpmlmhﬁxmmtiswmwndoﬁlkeﬁml
Secretary); 2) Assistant 1: 2) head of organization and law management: 3) head of
Govemnoe:d)HudOﬁ’ioenfBKD:S)hudd‘DepmtDPPKAD:G)SMyBKD:ﬂ
hﬁdomemmmdemmmuS)Chid‘d‘Buppednﬂ)Smmﬂappeda:w)
Kasub research: 11) Inspectorate Inspector: 12) Kasub evaluation and Data: 13) The Chief
Inspectorate: 14) Vice-Chairman of the PARLIAMENT: 15) Chairman of the Commission of
LEGISLATIVE 3: 16) Chairman of Public Interest Group Mr Herwan: 17) Socialite Mrs.
Kamsiatun.

As for the technique of retrieving the source data in this study using Snowball Sampling.
Source data received through: 1) primary data, researchers obtain data directly obtained from
ﬂicorigimlwmcmmeformofimerview&poﬂsﬁomﬂwkemtpoﬁciuwhokmwh
deuﬂabomﬂ:ehpicofﬁismchDﬂaoolbcﬁmisdmbygiﬁngthemuﬁmbﬂu
hfumLtheinfummtmswaingqnuﬁmmdmon,&eqmsﬁomwiﬂstoputhetﬁneof
medﬁmdmwm,hhmmﬁimewi&mewim&m.mmedhhmme
mmwmmmummmmmcmm.mmﬁom:zmm)
dauthemmhmobmiueddmﬂrwghﬂwlhmbsﬂutmdradypubﬁnhed,Mmm.
mmhﬁomﬁuﬁenﬁdﬁiﬂuudkemkegﬂaﬁmcmm.medhinmediwma
bmhm_theeﬁdmehsbmlhmn.masmdmhiwofpubﬁahedmmmbﬁshedin
General.

meﬂk.&efmusof&ismchh&udcvdnpmofﬁehﬁimﬁmmtyofbah
internal and external capacity capacity of institutional organization of the DOB on the
Regency Sehmbywdm&ngmewﬁviﬁu.wwmdobjwﬁwsuweuuthemsof
hnpbmmimafthewmkpmsmnmendﬂupoﬂcinﬁuhwebemuﬁgnedm
mmﬂy.mmhfmdmﬁmmwm-thbemMn&ﬂ:m
CIPOO approach (Context-Input-Process-Output-Outcomes),

Data collection techniques in the study was observational, interviews, documentation and
FGD. Technique of data analysis in this study uses the interactive model of data analysis
mmﬂmmuaﬂm.mzou).mm:mmwm
the data is done in the following way: 1) data reduction. researchers conducting data
collection, the selection process. pengabstrakan and data transformation. then the data were
mﬂymd.ﬂnmdinghdom,itnhmdmsothumedaumbemﬁm;adhphy
data.ﬁomooﬂecﬁonofinfomaﬁondmthubemselocmdmmemmﬁmwubﬁeﬂy
cngaged between categories and then the data is analyzed and diinterprestasikan: 3) decision
makingmvuifyingdﬂnispufumedomﬁnwuslyumﬂlhedquuhedismhnw
chmpabhmdmmnhemaenolongerﬂtingminfmmﬁm

3. Research Result

A. The Vision and Mission of Capacity Internal Institution of DOB Coordinating

Th&mwodtormcwukmgummafbedﬁovmm&mmuﬂctmﬁedm
mmmmmmmrmmwmuwmmmy
Plan(RKPD)wiuumbeexmmdbyuwnnitsofﬂ:edeviueWoﬂcm(SKPD)wmkplan
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mqummhleﬁbehhd,sﬁﬂhckﬂrhﬁaﬁrmmu.tbcmialemimnmism
cmdmiwmﬁchiﬁmlﬁnghvhmm&eghlchﬂithcmofDRUGSis
Mmmumwmwmmmwmmm
depmﬂmcymkzgiwdﬁudptmﬂtcmﬁovemmtl‘hismlityismudbythe
hasﬁmﬁomlmmsmtdthelowGovemmmmnmdmweu.Thisiswhamm
inﬂuencedlheimportmceofremnhdnneandlookforﬂwsohﬁon.

hckofinﬁmﬁomlupacitynftbehca!GmmemDhuictomegknh:pmﬁmeas
organizer Seluma DOB will have impﬁca&omfwlheachievmcmofthemd not to DOB.
Memungkinakan alternatives to resolve the matter by way of improving institutional capacity
ssatoolorammsmimproveﬂ:epuformamoflocalgovemmmts.

hm.kmhﬂﬁngﬁuwdmebymoﬂbndﬂwmdcv&mmmis
a policy (Horton. 2003) in the development of the institutional capacity of the internal
dhnendmsmuwiﬂsisniﬁmﬂyafwtmepufwmmofdw&minﬁmmdm
muammmmmmmmmmwm
OrganinuionoftthOB.lnternnldhnmsioncomishsofmu: 1) vision and mission of the
Organization,whichisa-dowimfawmmhkmnpdiciuwhichwiﬂmakcvisionmd
mhﬁmsam;yofwmmmmmachiwingmcabjecﬁvummm”nz
hmmrefom)howmmmppomﬁalmdeﬁsﬁnsmhmaddedm
fuﬂwngimﬂ)howkﬂwﬁgbtmiaﬁomlmmdfnwdmofﬂuﬁwmewbe
acmtdnerforﬂwemdmofacﬁﬁﬁuﬂ)howﬂnmasmtahﬂnym&mmm
planning, monitoring and evaluation: 5) how financial management done effectively and
efisein. While the external dimension, namely how the implementing actor DOB organizers
mmwﬂmmmhm.mmwmmw
pwpkhwmﬁchomﬂ(DPRD),mbemwithPubﬁchm&mpmwbﬁc
figures and can be partners with other areas.

Thubmcupecmﬂmbeenmeﬁefocmoflhcmdyin&hsmdy.wimmduaﬁmofﬂu
comeplwhichhmbeenmdbyﬂonminappﬁcaﬁwwmﬂecuaphmommfwedby
mmdmmammwmnmdmﬂumiwwy
demlopmemiutheuwmofﬂ:e&xmﬁmﬂonofﬂmmmmumtmme
cmgorhaﬁonofﬂwwmwbemhiwod(nWmM)mmﬁzeﬂnpdofmumumy
nudwmtbhyhmmmdhalymgaiﬂ:mwdmmeemﬁtyo{ﬂninmdmd
cxternal institutional capacity.

2. Research Method

Thelyped‘mwvhnwdhtﬁslmdyisquaumﬁwmmmnthismmhmuhedh
&cdumipﬁm(dexﬁpﬁon)abmldwmmof&ehnphmﬂaﬁmof&emity-bﬂﬂing
ofmsﬁmﬁomlmiuﬁmofﬂwDOB,mwonoflheNewRedem
penclitianDacrah Autonomy province of Bengkulu as organizer of the DOB. The rescarch site
isoompmedoflthﬁ'meobechowmmmtSmmﬁuSehma(S@kda).Oﬂieeofme
WM;WWM}WM%&&W&
Revenue and assets financial management arca (DPPKAD). Office of the regional
development planning Board (Bappeda). Regency Seluma Inspectorate Office. Office of the
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{m).mwmmmmwwmmmmmgm
mmﬂcmﬁgmsm-mdmmmmmmmmw
interests. Prhnuydahd:owadBlppedadoMyﬂlmhdmﬁngﬂnMplm,wiﬂ:
activities, the formation of the team. preparing the RKPD. RKPD. arranging orientation
compose the agenda of work, preparing the data and information development planning,

\ Macmthink Journal of Public Administration and Governance

memsthuGovmamnchnocmianohgmﬁmsbquuiﬁngmdiu
collaboration with academia, decision making is already through the process of using
scientifically valid data: 2) politically, it means programs that do adopt the political promises
ofehcwdkcgﬂm“tichhmpmledthmughﬂnﬁsimmdmiuimofbcﬂwmtﬁ
participants, ic. in planning work program already engage and capturc grass-roots
mmmﬂﬂwmrﬂmofmmmubﬂuy 4) a top-down
Wmmmmgﬂmadmmm#mﬁmdmrdwbﬂhe
Comdlnfﬂwcommnityof&evﬂhse.hlmeﬂﬁcvﬂhgecofdeﬁbuaﬁm(ﬁﬂagehad),
diswss’ionbetwemMuandﬂw&libcraﬁﬁ‘ﬂr‘ﬁéﬂhnm.ﬂwnanmmmlicy
pﬁmipdsandwhimwbewovedmdmmmdmﬁekcsiomlHomRepmemﬁve.
Fmﬂwl?&inmmmagreedmyin-smwmm&hgﬁwviﬁmmmismm
already been through the process stages as outlined above.

Realization of the program of work of the urgeuchievmmot‘pmmhljmmwk
done by 3 ways: i)of&ebcﬂgmmmteachymrmﬁngmtheinphmmtﬂiond‘&c
wwkmmofﬂmkcmmkzgimnlﬂmwum:Z)wPDmk«uarepmm
lhccommmilythmughlthininuyofthchleﬁonB)mbadeﬁmympmasLAKIP
mw»mm&mmw&mmm
R&m.&udmhmmdu&dmmemﬁuﬁmxﬁcmmmm
realized by close (o a target of 90 — 100%,

B. The Human Resource of State Apparatus

TheRggiunalDisnictofSehmaDisﬁclhasaHummRemmpopuhﬁmomee
Awm4,lam.mmmqumsmnwmmmm
continues to increase. At the time of expansion, the number of CIVIL SERVANTS in Seluma
DimictmoumZ,ﬂljwumhpeoplemdhznmimmudsolmpeopleurgmwls
much as 1.252 people and in 2015 rose to 4.164 people, development or an increased amount
of Human Resource of State Apparatus annually. When viewed from the educational level
lhisHummRemecofShteApmchuify&omElancnhrySchmlmColhge.m
MWMM&MM&MMIMMWG”M
hnhfﬁd:&hodhvdmysﬂmk.&uiwﬂigh&hoolhwlumuﬁﬂ
peopk.DiplomlmdDipbmaﬂkvelasmymﬁB.Dipk:umasmanyazwm
whilel’etBuchelorDesruandDWasmmyuzmpeoﬁe.faMmDegmcummyas
218 people. while having Doctoral Program educational level is 1 person.

Capacity development for Human Resource of State Apparatus through further studies, with
the two systems/how to wit the permission of leaming and learning tasks. in addition to
capacitybmld:n"gomeanuumsingmderlﬂduﬂnp’ cducational training
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exercise called as (diklatpim). pre-positioning, Delivery educational of this resources to run
mmmmmmwmmamwmmmmmmWw
mhmmewbogmthepamiﬁmoﬁming.mmgmdhadﬂﬂﬁpedmaﬁow training
exercise (Diklatpim) read table 1.

The carcer development of these resources is showed by apparatus profession. Echelon level
fwlhismurcewhouehummralposiﬁmingclassiﬁedinmmlonu. 11, and IV. The
momnofﬂmnankesomofSthppnmtushaﬁngechdonIlasmnnyas?.()people,
echelon I1T as many as 161 peoplemdecheloanasmanyasSDOpmple.thouuemaﬂy
691 mnmes.meindicalaofachebnpmceuisnndadewminuimofcmphymcmpwm
cducational level. class/ position and echelon which is implementing,

C. Organization Structural

Themomofﬂumhuﬁmﬂmmofﬂ:e&vium(wmofs&mamm 1
One Secretary with 3 Assistants: 2) one Secretary of Regional House Representative with 4
parts: 3) 14 Offices: 4) 11 Technical Institutions: 5) 3 other Institutions: 6) Sub-district is 14
arca: 7) Neighborhood is 20 area: and 7) Village is 182 area.

AMWM&&MMMSEGWAYMHW
clwlyﬂuﬁnkmshetwm&ewmkofﬁemwﬂhhm,soithokﬂacﬁvity
relationships respectively. Unconfirmed at time of interview with staff of the Office of the
auditor of the Inspectorate he clearly mentioned the dutics, functions. authorities and
responsibilitics as internal auditors. Coordination functions. parts. both from superiors or
subordhmintermsoftheacﬁvilyoracliviﬁualmdyintegmwdenonshwmkmksm
umﬁmwmhmmmmmmm@.m
Division of labor or the authority is already in accordance with the hierarchical structure of
ﬂlem'mizaﬁon.lwelbememthchdmhip.hadwwhipaidmmdimphmmtmhin
compliance with the line of authority respectively. Seluma District Government
organisational structurc above and supported by results of interview and based on the author's
obmvuimsonﬂm(?ounﬂmtfmaﬂyeverySEGWAYah'eadyhaveaSOP.howmmtall
mmumpumm&m.mameﬁmmm
myhgomluks.ﬂtmissﬁuﬂwemﬁmw‘mcwmkhmm‘sﬁndmviom
procedures that have been set.

D, Management Capability

Omnninﬁonﬂmmgzmmcmbﬂiﬁesmheobsmredﬂlmghplmning.kaduﬂip.
nwviﬁmmdauhuﬁm.FGDmhwﬂhRegimﬂHomekqmmaﬁvemdmmmity
hadaxuplahinglhepoﬁﬁcﬂmbahtbephmingmismydmmmm
plmnin;wmkhsﬁﬂmmpuhimhn!hcdeﬁrud‘mmwhommtheﬁovm
clected. Still weak capacity planning is part of the management process for the local
Government of the Regency Seluma, due to: 1) Regional House Representative from the
mwhhghcmhmmmmmmsmﬂm;acﬁvi&u:n
mmmwcwmmmwmamwmmm
of planning: 3) weak capacity of the leadership of the head of the region in planning work
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so that there are some communities that disappointed.
mmmmwmmm&mmm&mgmdmmmm
(Distriuﬂead)belongstoevetyone.sothalimpliesmlhemplevelofMerdnipaswellas
the implemcntinglmLumonﬁrmedmlmﬁomaurveiﬂmceofdn implementation of the
work programme, there is still a large number of findings that have violated the regulations,
ﬁishﬁcmthulhemhd‘lhekaderdﬁphnwmmwmkopﬁmaﬂy.%ihmﬂhnu,

lhcmuhsofwhichwmrcpmdbythchspecmhasnotyel become actionable as
material cvaluation for improvement going forward.

Theﬁndhpofﬁohzhnwblainedmperﬁmhmmmmpedinm3camwbs:
ladministrativcﬁndings):Z)daccucﬁndings: 3) findings that must be returned for any

counuy.Nnmbuofﬁndingsdwingdmthymasmmyaszzoﬁndinga.dmﬂsm
categorized as shown in table 2 below.

E. Financial Management

During the l3ymmofDOBSehmaDiwicthasabudgatRewnue Emitting arca
(BUDGETS)onmmgeperycartlmnisaniucreasc.allhough there was a decrease in the
magnitude of a Regional Financial in 2012. The number quantity of Regional Financial since
thefomﬂimafanOBuflT.ﬁza.mo.ﬂﬂo.O-upmﬂnmmls BUDGETS amounting to
695.179.866,165.0- magnitudes. The rise and decline of a Regional Financial per year can be
seen in table 3.

While the Original Income comparison Regions (PAD) in a Regional Financial in 2010 to
2014.uiﬂomuihuemyﬁule.mcmkibuﬁmofth:PADapinntheBUDGErSir
pmuMﬂnomﬂBUDGEfSofPADacomﬁeﬂforB%.ThhmmMﬁmncﬁ:gin
rdijOBhﬁmmmodumfuofﬁnggimmmumnuﬁmﬂquhe
i.e. almost 97%, see table 3,

mﬂ:cﬁmiﬂmmgunmofgwmmtpafommccindicatomtammclmto&n
bmy&mmahueﬂmmhm&cmﬁwofmmﬁhty.&mhm
Gosumummﬂymmqu*ndhmh:l)wmﬂ)dwelomtmtm
AmombﬂilyPuformeReponnGovmmhnﬂma.Aﬂmcwmuy
for the management of finances, conducted by the Agency for the examination of Finance
cdledu(BPK).themgiomlGowmmcmoftheRemySeMmayaRmombhophﬁm
hasn’t get yet Without Exception (WTP) of the results of the inspection of the BPK. The
report by 2015, local government Districts Seluma back got Reasonable opinion with
exceptions (WDP).

F. External Capacity of DOB Implementation

Internal capacity in order to run Seluma District optimall y. local government relations with
ouwrpunw'.kmchmmlms!mwedthclocdmmmmuas(hmda)cﬂemal
relations already with its local government. Public Interest Group (community leaders) and
Representative. recorded on the secondary data from the report the results of performance
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cvaluation of organization of local government (EKPPD) on the report of the Organization of
the local government (LPPD) Seluma District along 2014. December 31. 2015, the
asscssment indicators is the effectivencss of the relationship between Government and
Regional House Representative. with the number of RaPerda approved LEGISLATORS gets
close to the performance of the 100 or so high got the point 4. Realization endorsement of
Regional Regulation namely: 1) in 2015 there are 8 Regional Regulation are approved; 2) in
2014 Regulation passed by as much as 8 Regulations: 3) in 2012 yielded only 4 Regulations;
4) in 2011 generate 9 Regulations. Whereas, the effectiveness of the decision-making process
by PARLIAMENT along with the follow-up the implementation of the decision by local
government, the assessment of the performance evaluation scored 100 or 4 point with very
high. reports the EKPPD carried out by the local Government of the province represented by
Governance section and the Provincial Inspectorate  together with the team of the Ministry
of Internal Affairs Center.

Meanwhile. the relationship among Public Interest Group and local Government have been
running good. the role cach has done, for example, they have conducted surveillance against
program activities and have conducted cooperation with the local government, so organizers
stakholder issues faced in implementing the work programme can be quickly resolved by way
of mutual coordination. Meanwhile. cooperation with other areas of the County have not
done Scluma cooperation between area then the author can identify why the Government has
not been cooperating Seluma District with other areas, because. in addition to a special
regulation on cooperation with other regions, other obstacles, there is egosectoral, so the
impact on the emergence of new problems lead to regional egoism.

4. Discussion

In improving the performance of the DOB are the steps performed by the actors organizers
DOB is already done in the right way. Institutional capacity development in order for the
Organization of the DOB can run optimally as long as the achievement assessment of the
required implementation program in accordance with the targets and objectives set (Lembaga
Administrasi Negara 2004). Introduction description clearly says that the proper means to
improve the DOB performance through capacity building. is a way of analyzing a program
that will and have done with the CIPOO approach: 1) context. regional development planning
based on the potential of the region. in accordance with the community needs: 2) input. do
data input in order to obtain the information in the strategy determination of the work
programme implementation. with the way align clicnts ' vision and running the mission,
objectives, work programmes with instrumental such as leadership, Human resource of State
Apparatus. organizational structure. and financial regulation: 3) process. the implementation
of the work programme by way of surveillance will be known how resource management,
surveillance results will be evaluated and will be a recommendation to continue the program
in the future: 4) output, perform the evaluation of the implementation of the program are the
results obtained in accordance with the outer set: 5) outcomes. the external obtained docs
already have a benefit and have value for stakeholders.

CIPOO approach in the context of the Organization of the DOB will be seen the extent to
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u'hkhimﬁmwdewmmtmbedmhhnmhgﬂwpmmofbw
GwmmemSelmDisuicluDOBmamﬁwwiﬂjuxtapmedwiﬂaﬂwimﬁtuﬁoml
mhﬂhwmmwﬂmmmmmmmwmiuﬁm
performance are important institutional capacity development conducted both internal
institutional capacity consists of the deminsi vision and mission, organizational structure,
resource manusaia apparatus, management capabilitics and financial management as well as
emmmwmmlmm&mmﬁmemmm
outside of the institution as well as the social environment.
Toachieveahighlcvelofinstimﬁonalcapmily.thcomnimofdtDOBshouldbedning
local government organization management appropriately and beneficially. When at the time
ofmefmmaﬁonoftheDOB,CountylmdgommmteondiﬁomofSelumsﬁlllmkgood
ofhmmmmcesnwelluinﬁmwctmmdfwﬂuy,hisofmmafwmrmmm
the DOB.

To treat the condition required a reliable organizer of DOB leaders. Statement of Horton
(Horton 2003) that the determinant of the success of the Organization specified by the leader
as human resources dimension in the organizati ion. In organizing local leadership roles DOB
very dominant (Khristina mdPuam.n.d.)thusinm&rmadicvelthOBmpmcﬂ:eﬁm
thing to do is increasing the leadership capacity.
Theluderhmhhomnizingﬂ:eDOmedomimntmplmﬁngmmacﬁviﬁes,
whcﬂuthcphnnedpmmisincompﬁamwhhtheneedsofﬂnmmtmity.Eachporiod
of leadership (5 year) local governments make the draft medium term Development area
(RPJMD) containing the Mission's vision and planning work program by involving
PARHAMENT.So&evﬂan:hemﬁonofRPMmkplmdempmmtm
(RKPD}AmualRevmeinﬂ:eh:dgetAppﬁedOumm(BUDGETS)mldbedm
pufectb-thenﬂ:eneedfuagoodmhﬁnuhh:hemmﬁeDPRDwiththeMmofﬁe
wsionﬁehnpwumcofhnﬁmﬁomlmpmily(mejoombimdhtwmmepolﬁcﬂwmm
ﬂielead.m:anhgtha!itisimpmmmhmahmmiousrehﬁmshipwithlhc
LEGISLATORS who represent political partics (Berliner et al. 2015).

Empirical data show that in planning the program activities. political approach was dominant.
Conditimsthatmemeooumc'tinwciety.themleofleadmhxp' is required to
mmmispuilheonmofﬂ:enmoﬂ.withmewaymﬂenufy' ify potential conflicts and
menyikapiruang space wisely.
TthrguninﬁonofﬂwDOBasmﬁmC[POOapmhMmbcmdyzedbesinning
fmhmll.mmd‘DOBmmeeﬁmmeofmeasphﬂimofmecmmhyinod«
mmﬂgcthepomﬁalmhmrdmuwithiuchm.mmebegimingofDOB
formation ﬂlcmmmmyshmtcominssueouﬁmingthecmimuor&cpmpuway
thrwgh-mwgmemngmcomnimﬁmupacily.wmnmecomwfﬂnDOBaahedlwel
l.lettllDOBhoMinsofaﬂmmmeseithﬂphysiulmnm-ﬂlysicalhopﬁmimdinwdam
uhicvemaﬁmummuhs.ﬂywuyofakasmtpoﬁcyimplanmﬁngﬂwmmhfekﬁfmd
cfuein.TthrgmizaﬁmoftthOBonthchvelIifdmeﬂmmdmtin;DOBwﬂl
increase to level I1.

\ Macrothink Journal of Public Administration and Governance

110 http:/ jpag.macrothink.org




Journal of Public Administration and

Macrothlnk and Governance
‘\ Instltute - n&’?‘ﬁ":




ISSN 2161-7104

\\ Macrothink Journal of Public Administration and Governance
ASRinstitute ~ .

110 http:/ jpag. macrothink.org




ISSN 21617104
Institute ™ 2017, Vol. 7. No. 3

‘!\ Macrothink Journal of Public Administration and Governance




\\ Macrothink Journal of Public Administration e
lnstltute " 2017, Vol. 7, No. 3

Thcaunofthcmosthighﬁghlcdistheleadenhiprolelusnatbemﬂbiewc-apitalizeonﬂle
momentum dDOBfumﬁmuoppamimmu&hdud'uummauﬁue,m

TobeahlewmakelheDOBhasagoodperfonname.whichmysaveﬂwsociet_vthen
Regent policy DOBmusthnveammegy.bywayortheiuaimﬁomlmily of local
government development {capacity building} implemenwdinwnest-andsusuimbﬂhy. In
dl:phnﬂing,hplemh&m.moniﬂrinamdmhﬂhnnflhcminfamﬁlofthe
hsﬁm&oulcapmiwmdmyaﬂmﬁmmmehsiclymbynﬁngcmommtm
mmmmmdmee)dewwesnbemﬁgnideﬁmmmmﬂ
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TheDOBfomaﬁonismnmofmnewalhmfomingﬂ:eOrgmhnionuflocal
aovm&ahaw&eminoﬁecﬁwdmehnﬁngmsofmommm.wnh
DOBaniﬂmmaemwlwmhmmmemhnmmingm
&e&vmmmwvﬁemwﬁcmioctocommunny(ednuﬁm,bulthm
administration  population and infrastructure), increased competitiveness,  increased

mv'mm&mmmm&thMqummmmm
implies a higher regular financing: 3) local government Seluma Districts have resources
appammlhqumﬁtyismﬂicienlhquﬁtymmlmadequw.mtheﬂkcapmﬂy
building apparatus not done in a systematic and structured: 4) management capabilitics has
notbeminplmnenwdwhsﬁ:ﬂpomm&mbof&eludwuﬁplmnmmopﬁmaﬂy
ﬁewed&nmmmiﬁmmdmwﬂnaﬁon;ﬂﬁmial&pmnyiuﬁumhmw
that 98.38% of financing local government  Seluma depends on Central Government
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M;G)memhubmmmmiunmtmnegmpdicywabm&soodmhﬁmﬁim
with the surrounding area.
mwderfortheDOBpufamcembcrealimdmmghthcd:volopmentofcapncity
hﬁldingp‘omm&lhesohﬁouoﬁ‘emdmalmthepolicicsinthcphmins,lhe
implementation of the institutional management of local government is expected to usc
mewmumm&mmmmﬂmwﬂlmmmm
Mmdexmﬁnghputmbywhiwhgmmtoum)hmﬂmwﬂ
mm(emmmmwmwmuummmm.
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Table 1. Number of Human Resources Capacity through Education and Training

» Year/ The Number of People
" PSS 2004 2015 2016
1 Study Mission 5 4 I
2 Study Permission 63 48 a2
3 Diklat Pim Level Il 0 1 0
4 Diklat Pim Level III 4 30 5
5 DiklatPim Level IV 0 30 5
6  Pre-Positioning 0 36 65

4
Source: BKD of Scluma District, 2016
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Table 2. The Result Findings of Supervision Inspectorate of Seluma District Team

N—_ Years/Total
B - 2014 2015 2016
Administration Finding 102 53 32
Case Finding 9 12 2
3 Refund Finding 3 6 1
@

Source: Inspectorate of Seluma District. 2016

Table 3. The Development of Regional Financial in 13 Years Old of DOB

No Years Rupiah in Regional Financial
1 2003 17.623.900.000.-
2 2004 96.741.562.576.-
3 2005 129.393.796.480.-
4 2006 265.444712.518.-
5 2007 325.771.001.000.-
6 2008 388.999.352.936.-
7 2009 392.241.762.755.-
8 2010 403.165.030.551 -
9 2011 503.835.036.720.-
10 2012 478.237.568.920.-
11 2013 544.429269.243 -
12 2014 665.394.450.772.-
13 2015 695.179.866.165.-

g)m: DPPKAD in Seluma District. 2016

Table 4. Comparison of PAD in the BUDGETS for 5 Years

Financial Source
No Years
PAD Realization Transfer Centre

1 2010 5.519.577.177,46,- 342.674.497.573,97,-

2 2011 5.535.533.741,35,- 437.901.281.148,23,-

3 2012 10.721.155.674,78,- 475.681.035.051,05,-

4 2013 16.756.639.779,93,- 541.256.382.578,67,-
0 5 2014 25.607.988.161,57,- 611.440.890.161,09,-
Source: DPPKAD of Seluma District, 2016.
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Tables mcmdcmoammmmmmmmmof
DOB Organization

Context Input Process Eﬂt Outcome
Evaluation: Pomemdm of Smm of m existence gng able to
- internal DO tion strategy
The real condition ¢ omal factors program
of DOB organizer
Organization Organiasasi vision  The developmentof ~ Level . DOB  DOB is able to
empowerment and mission, the institutional arrangement carry out the
organizational capacity of DOB work
apparatus approach
Management Skill  Leadership, The developmentof  Level II: Organizers of
monitoring and of the management 10 manage
evaluation and external  processes DOB institutional well
DOB Government  Stakeholder Performance Level [II: local ~ DOB can realize
Performance accessibility to improvement of DOB  authorities have  good
local govemment organization ahigh governance
performance
Knowledge. attitude  The ability to Institutional capacity ~ Level IV: local  DOB is able to
and practice of identify internal and  building by using the ~ government realize the
institutional institutional DOB  and practice in independent and  goal of DOB
i

Source: Primary Data, Researcher modification 2016.
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