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RINGKASAN

NUR MUTTAQIEN ZUHRI 23010316410002. Strategi Pengendalian Mutu
Good Handling Practices (GHP) dalam Pengelolaan Agribisnis Komoditas
Jagung yang Berdaya Saing di Kabupaten Grobogan. (Pembimbing: BAMBANG
WALUYO HADI EKO PRASETIYONO dan VITUS DWI YUNIANTO BI).

Jagung merupakan komoditas unggulan sebagai bahan baku utama pakan
yang memerlukan sistem manajemen mutu, diantaranya melalui pengendalian dan
pengawasan mutu pascapanen sehingga memenuhi persyaratan standar bahan
baku yang diterima industri pakan. Pengendalian mutu jagung dapat dilakukan
melalui proses Good Handling Practices (GHP) pada proses pascapanen di
tingkat petani, sehingga dapat diterima di industri pakan. Penelitian ini bertujuan
untuk mengkaji serta mengevaluasi penerapan GHP yang dilakukan petani,
menentukan strategi prioritas pengendalian mutu pascapanen jagung dan
menganalisis daya saing komoditas jagung di Kabupaten Grobogan.

Metode yang digunakan pada penelitian tersebut antara lain untuk
mengevaluasi penerapan GHP pascapanen jagung dengan menggunakan checklist
yang telah disusun dan melakukan ”control sampling” jagung untuk menentukan
kualitas mutu dengan menggunakan grafik (control p-chart), dalam menentukan
langkah-langkah strategi menggunakan analisis SWOT (Strengths, Weakness,
Opportunity, Threat) dan penentuan prioritas strategi dalam pengembangan
pascapanen jagung menggunakan analisis AHP (Analytical Hierarchy Process)
diolah menggunakan software Expert Choice, analisis daya saing usahatani
komoditas jagung menggunakan metode analisis kompetitif dengan tabel PAM
(Policy Analysis Matrix).

Hasil penelitian didapatkan penerapan GHP di tingkat petani belum baik,
permasalahanya terdapat pada pengeringan, sarana serta fasilitas penyimpanan
dan pembukuan. Kualitas jagung diperoleh rata-rata kadar air 28,26% dan
aflatoksin 109,67 ppb. Analisis SWOT diperoleh posisi pascapanen jagung
berada pada kuadran 1 (S-O). Analisis AHP diperoleh strategi prioritas
pembinaan dan pendampingan dalam kegiatan pascapanen jagung. Aspek
terpenting yang menjadi prioritas unggulan adalah penguatan teknologi
pascapanen yang modern. Analisis daya saing diperoleh nilai R/C ratio (2.5) dan
PCR (0.4) < 1.

Berdasarkan hasil penelitian, disimpulkan bahwa kegiatan pascapanen
jagung di Kabupaten Grobogan belum diterapkan dengan baik oleh petani dan
kualitas jagung belum sesuai dengan standar mutu. Strategi alternatif yang layak
diterapkan adalah strategi S-O yaitu mendukung pertumbuhan agresif dengan
memprioritaskan pembinaan dan pendampingan dalam kegiatan pascapanen
jagung. Usahatani jagung di Kabupaten Grobogan yang dijalankan oleh petani
memiliki daya saing secara kompetitif.



SUMMARY

NUR MUTTAQIEN ZUHRI 23010316410002. Good Handling Practices (GHP)
Quality Control Strategy in Agribusiness Management of Competitive Corn
Commodity in Grobogan Regency. (Supervisor: BAMBANG WALUYO HADI
EKO PRASETIYONO dan VITUS DWI YUNIANTO).

Corn is an excellent commodity as the main raw material of feed which
require quality management system, such as through postharvest quality control
and control to be able to fulfill standard requirement of raw material accepted in
feed industry. The quality control of corn can be done through Good Handling
Practices (GHP) process at postharvest process at farmer level, so it can be
accepted in the feed industry. This study aims to examine and evaluate the
application of GHP that has been done by farmers, determine the priority strategy
in corn quality post harvesting and analyze the competitiveness of corn
commodities in Grobogan Regency.

The method used in this study is to evaluate the application of postharvest
GHP by using checklists that have been prepared and control corn sampling to
determine the quality by using the graph (control p-chart), in determining the
strategy steps using SWOT analysis (Strengths, Weakness, Opportunity, Threat)
and strategy priority in developing corn post harvest using AHP (Analytical
Hierarchy Process) analysis processed using Expert Choice software, analysis of
competitiveness of corn farming system using competitive analysis method with
PAM (Policy Analysis Matrix) table.

The result of the research shows that the application of Good Handling
Practices (GHP) at the farmer level has not been good, the problem is in drying,
facilities and storage facilities and bookkeeping. The quality of corn obtained an
average water content of 28.26% and aflatoxin 109.67 ppb. SWOT analysis
obtained by post harvest position of corn is in quadrant I (S-O). AHP analysis is
obtained by priority strategy of coaching and mentoring in post harvest activities
of corn. The most important aspect of the priority is the strengthening of modern
postharvest technology. Competitiveness analysis obtained value of R/C ratio
(2.5) and PCR (0.4) <1.

Based on the result of the research, it is concluded that post harvest
activity in Grobogan Regency has not been well implemented by farmers and the
quality of corn is not in accordance with the quality standard. A viable alternative
strategy is the S-O strategy of supporting aggressive growth by prioritizing
coaching and mentoring in post-harvest activities of corn. Corn farming in
Grobogan District run by farmers has competitive competitiveness.
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