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Inovasi Pelayanan Transportasi Publik BRT (Bus Rapid Transit) Trans 

Semarang Oleh Dinas Perhubungan Kota Semarang 

 

Abstraksi 

Peningkatan kualitas pelayanan sangat dibutuhkan guna memenuhi segala 

kebutuhan masyarakat akan transportasi massal yang lebih aman, nyaman dan 

terjangkau, melalui pengembangan inovasi pelayanan transportasi publik BRT 

Trans Semarang diharapkan tingkat kepuasan dapat meningkat dan mampu 

merangsang antusias masyarakat untuk beralih menggunakan jasa transportasi 

publik. Penelitian ini dilaksanakan guna mengetahui bagaimana pelaksanaan 

inovasi pelayanan transportasi publik BRT Trans Semarang dan faktor 

penghambat yang mempengaruhi pelaksanaan suatu inovasi. Tipe penelitian ini 

merupakan jenis penelitian deskriptif kualitatif dengan proses pengumpulan data 

melalui wawancara mendalam terhadap informan, studi pustaka, dokumentasi dan 

observasi. Di dalam penelitian ini menggunakan teori karakteristik suatu inovasi 

serta faktor penghambat pelaksanaan inovasi. Hasil penelitian ini menunjukkan 

bahwa pelaksanaan inovasi pelayanan yang telah dilaksanakan oleh Badan 

Layanan Umum BRT Trans Semarang sudah berjalan dengan baik namun belum 

maksimal, hal tersebut dikarenakan harapan dan kenyataanya belum sesuai 

dengan atribut inovasi yang seharusnya dipenuhi dan masih terdapat 

permasalahan dalam pelaksanaannya, serta faktor penghambat pengembangan 

produk inovasi yaitu kartu E-ticketing dan aplikasi playstore BRT yang meliputi 

budaya risk aversion, anggaran jangka pendek dan perencanaan, ketidakmampuan 

menghadapi resiko, tidak ada penghargaan atau insentif, terdapat teknologi namun 

terhambat budaya dan penataan organisasi, dan ketergantungan berlebih terhadap 

high performer. Saran yang diberikan oleh peneliti adalah pelatihan dan 

pengembangan pegawai, perbaikan server, dibentuk tim khusus yang menangani 

seluruh pengelolaan inovasi, penerapan sistem insentif kepada pegawai. 

 

Kata Kunci :  Inovasi Pelayanan, Teknologi Informasi, Sarana dan 

 Prasarana, Koordinasi, Kerjasama 
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Innovation Service Of Public Transport BRT (Bus Rapid Transit) Trans 

Semarang By Department Of Transportation City Of Semarang 

 

Abstraction 

The improvement of the quality of service is necessary to meet all the 

needs of the community will be mass transport more secure, convenient and 

affordable service, innovation through the development of public transport BRT 

Trans Semarang expected level satisfaction can be improved and was able to 

stimulate the enthusiasm of the community to switch to using public transport 

services. This research was carried out in order to find out how implementation of 

the innovation of service of public transport BRT Trans Semarang and restricting 

factors affecting the implementation of an innovation. Type of this research is 

descriptive research kind of qualitative data collection process through an in-depth 

interview studies, informant against the library, documentation and observation. 

In this study uses the theory of characteristics of an innovation as well as the 

factors restricting implementation of innovation. The results of this research show 

that the implementation of innovation services that have been implemented by the 

public service Agency BRT Trans Semarang is already well underway but not yet 

at the maximum, that is because expectations and in fact has not been in 

accordance with the attributes of innovation that should be filled and there are still 

problems in the implementation, as well as the factors restricting the development 

of product innovation that is the card E-ticketing and applications playstore BRT 

that includes the culture of risk aversion, short term budget and planning, inability 

to face the risk of, there is no reward or incentive, there is technology but is 

hampered by the cultural and organizational setup, and excess reliance against 

high performer. The advice given by the researchers is employee training and 

development, repair the server, created a special team to handle the entire 

management of innovations, the application of the system of incentives to 

employees. 

 

Keywords : Innovation Services, Information Technology and Infrastructure, 

Coordination, Cooperation 
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