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REFORMASI BIROKRASI TERHADAP PELAYANAN ADMINISTRASI 

TERPADU KECAMATAN (PATEN) TAHUN 2014-2015 

Studi Kasus Percepatan Izin UMK di Kecamatan Margadana Kota Tegal  

ABSTRAK 

Reformasi birokrasi terhadap Pelayanan Administrasi Terpadu Kecamatan 

(PATEN) studi kasus percepatan izin UMK di Kecamatan Margadana Kota Tegal 

memiliki tujuan untuk menjelaskan reformasi birokrasi yang dilaksanakan 

PATEN dalam meningkatkan kualitas pelayanan di Kecamatan Margadana dan 

faktor apa yang mempengaruhi dalam keberhasilan implementasi PATEN di 

Kecamatan Margadana. Metode penelitian menggunakan kualitatif deskripstif 

dimana penulis menggunakan informasi dari instansi Kecamatan Margadana dan 

Sekretariat Daerah Kota Tegal serta pihak luar sebagai penyeimbang data yaitu 

masyarakat, dan pengamat kebijakan di Kota Tegal.  

Hasil penelitian ini menunjukan bahwa keberhasilan implementasi 

PATEN di Kota Tegal terlihat dalam proses pelaksanaan PATEN melalui perilaku 

pegawai PATEN, sarana prasarana, bentuk komitmen dalam menyelenggarakan 

PATEN dan akuntabilitas pelayanan. Hal tersebut menjadikan Kecamatan 

Margadana sebagai percontohan bagi kecamatan lain di Kota Tegal serta 

Kecamatan Margadana mendapat penghargaan dalam percepatan izin UMK oleh 

Kementrian Koperasi dan UMK. Penyelenggaraan PATEN di Kecamatan 

Margadana membawa perubahan pada kinerja pemerintah dan berdampak bagi 

masyarakat. Adanya PATEN tidak hanya bertujuan untuk meningkatkan kualitas 

pelayanan di Kecamatan namun juga mendekatkan kepada masyarakat. Perubahan 

yang terjadi melalui PATEN seperti pengadaan fasilitas pelayanan, sistem 

pelayanan yang modern dan perilaku pegawai PATEN sesuai dengan standar 

pelayanan.  

Faktor pendorong dalam keberhasilan PATEN adanya kapasitas organisasi, 

koordinasi interaksi antar aktor yang terlibat dan strategi penyampaian informasi 

yang melalui pendekatan persuasif yang menimbulkan peningkatan pelayanan 

seperti pelatihan dan peningkatan sarana prasarana. Selain itu, hal tersebut 

berdampak positif bagi masyarakat sehingga masyarakat merasa puas adanya 

PATEN di Kecamatan Margadana. Walaupun adanya keterbatasan anggaran 

dalam penambahan kapasitas SDM dan sarana prasarana. Kesimpulan penelitian 

adalah dalam memberikan pelayanan publik melalui PATEN berkaitan dengan 

petugas PATEN sehingga diperlukannya adanya reformasi birokrasi untuk 

mencapai good governance. Oleh karena itu, kebijakan PATEN dapat 

menghasilkan instansi yang berkomitmen untuk memajukan reformasi birokrasi 

dan memperhatikan kebutuhan masyarakat dalam pelayanan publik. 

Kata Kunci : Reformasi Birokrasi, PATEN dan Pelayanan Publik  
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THE BUREAUCRATIC REFORMATION OF THE SUB-DISTRICT 

INTEGRATED ADMINISTRATION SERVICE (PATEN) YEAR 2014-2015 

Case Study The Acceleration Of UMK Licenses In Margadana Sub-District 

Of Tegal City 

ABSTRACT 

The bureaucratic reformation of the Sub-district Integrated Administration 

Service for the acceleration of UMK licenses in Margadana sub-district of Tegal 

City aim for explaining the bureaucratic reformation which is implemented 

PATEN by Margadanana sub-district as one of the way to improving the quality 

of the services. The research determines the factors which influence the success of 

Implementation of PATEN. The research method uses Qualitative-descriptive 

method, where the information is collected from the staff of Margadana Sub-

district Government, the Regional Secretariat of Tegal City, and some actors 

exclude the government institutions as data balancer. They are the citizens, and 

the policy observer in Tegal City. 

The results show the success of the Implementation of PATEN in 

Margadana Sub-district can be seen in implementation process through the 

behavior of the employees which handle the PATEN case, the infrastructures, the 

form of commitment for implementing PATEN, and the accountability of the 

services. They make Margadana Sub-district achieve the reward from theMinistry 

of cooperatives and Small Medium Enterprises Republic of Indonesia, and it 

becomes the pilot for the other sub-districts in Tegal City. The implementation of 

PATEN in Margadana Sub-district brings changes the performances of the 

employees of Government, and it impacts in the services for the community. The 

aim of PATEN is not only for improving the quality of the services in sub-district, 

but it has another aim to closer the services to the community. The changes 

happen through the PATEN programs, such as the procurement of facility services, 

the system of the services which is more modern than before and the behavior of 

the employees area consistent with the standard of the services.  

The driving sectors of the success of PATEN are the capacity of 

organization, coordination and interaction each actors who are involved in the 

program, and the strategy of information delivery through persuasive approach 

which improves services, such as the enhancement of the infrastructures. 

Furthermore, it has positive impact to the community relate to the satisfaction of 

the community toward the services, although there is limited budget for improving 

the capacity of human resources and the infrastructures. The conclusion of the 

research is the provision of public services through the PATEN program is related 

with the employees of the PATEN program, so the necessity of the bureaucratic 

reformation is strongly needed to achieve the good governance. Consequently, the 

PATEN policy can generate the institutions which have commitment for 

improving the bureaucratic reformation and noticing the community necessity in 

public services. 

Keywords: The bureaucratic reformation, PATEN and, public services 
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