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ABSTRAK

Nama : Husnul Faizah

NIM : 14020414090059

Judul Tugas Akhir : Prosedur Administrasi Pengadaan Barang dan Jasa di PT
Pos Indonesia (Persero) Regional VI Jateng dan DIY

Program Studi : Diploma I1l Administrasi Perkantoran

Penelitian ini dilakukan di PT.Pos Indonesia (Persero) Regional VI Jateng dan
DIY. Tujuan penelitian ini untuk mengetahui dan memahami pelaksanaan posedur
pengadaan barang dan jasa serta memperoleh informasi mengenai faktor-faktor
yang menghambat kurang optimalnya pelaksanaan pengadaan barang di PT.Pos
Indonesia (Persero) Regional VI Jateng dan DIY. Guna menjawab tujuan
penelitian, dilakukan dengan menggunakan pendekatan dan tipe penelitian
kualitatif, deskriptif, dengan teknik pengumpulan data yang digunakan adalah
observasi, wawancara dan dokumentasi.

Hasil penelitian ini terfokus pada prosedur pelaksanaan pengadaan barang dan jasa. Di
dalam prosedur pengadaan barang dan jasa terdapat 3 (tiga) Tahap pelaksanaan meliputi :
prosedur perencanaan pengadaan barang dan jasa, prosedur pelaksanaan pengadaan
barang dan Jasa serta prosedur pelaporan hasil pengadaan barang dan jasa. Selanjutnya
faktor pendorong dan penghambat terdapat 5 (lima) faktor meliputi : metode pemilihan
pihak penyedia barang/jasa, proses evaluasi kebutuhan disetiap bagian di dalam kantor
regional dan seluruh kantor pos besar di wilayah regional VI, ketersediaan informasi
tentang proses pengadaan barang/jasa, rumitnya proses penyusunan harga perkiraan
sendiri dan proses evaluasi hasil fisik pekerjaan pengadaan barang/jasa. Saran yang
disampaikan yaitu dalam pelaksanaan pengadaan barang hendaknya menggunakan
penggunaan sumber daya manusia dan alat tulis kantor seminimal mungkin, akses
informasi dapat diakses secara mudah namun tetap terkendali, mempermudah proses
penyusunan harga perkiraaan sendiri dan menggunakan tenaga ahli untuk melakukan
evaluasi hasil fisik pekerjaan.

Kata kunci : Prosedur Pengadaan Barang/Jasa
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ABSTRACT

Name : Husnul Faizah

NIM : 14020414090059

Final Assigment  : The Procedures Administration Of Procurement Goods and
Services at PT Pos Indonesia (Persero) Regional VI Jateng
and DIY

Major : Diploma Il Office Administration

This research was conducted at PT. Pos Indonesia (Persero) Regional VI Central
Java and Yogyakarta. The purpose of this research was to know and understand
the implementation of the posedur the procurement of goods/services and obtain
information about the factors that inhibit the suboptimal implementation of
procurement of goods in the PT. Pos Indonesia (Persero) Regional VI Central
Java and Yogyakarta. In order to answer the purpose of research, conducted using
qualitative research approach and the type, descriptive, with data collection
techniques used are observation, interview and documentation.

The results of this research focused on the implementation of the procedures for
the procurement of goods and services. In the procedure of procurement of goods
and services there are 3 (three) stages of implementation include: the planning
procedure of procurement of goods and services, the procedure of implementation
of the procurement of goods and services as well as the procedure of reporting the
results of the procurement of goods and services. The next driving factor and a
barrier there are 5 (five) factors include: the method of election of party
goods/services providers, process evaluation needs at each of the regional offices
and the rest of the Grand post office in regional areas VI, the availability of
information about the process of procurement of goods/services, the complexity of
the process of drafting its own estimates price and the process evaluation of the
results of the physicalwork of the procurement of goods/services. The suggestions
presented in the implementation of the procurement of goods should use the use
of human resources and office stationery may be minimal, access information
easily accessible but still under control, easing the process of preparing price its
own estimates price and use experts to conduct an evaluation of the results of the
physical work.

Keywords: procedure for procurement of goods/services
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