BAB IV

PENUTUP

4.1. Kesimpulan

Berdasarkan pembahasan pada bab IIl mengenai Standard Operasional

Prosedur Departemen Pengadaan (Purchasing) Pada Hotel Ciputra Semarang,

maka dapat disimpulkan:

1. Departemen Purchasing pada Hotel Ciputra Semarang sangat berperan

terhadap operasional hotel, karena kegiatan operasional hotel hampir

setiap hari membutuhkan barang-barang untuk menunjang aktivitasnya.

2. Peran departemen purchasing dalam pengadaan barang di hotel antara lain:

a)

Membantu pengadaan barang yang di perlukan oleh hotel, karena
untuk memperlancar operasional hotel atau departemen yang
membutuhkan barang untuk diolah, menjadi sebuah produk yang

berkualitas dan pelayanan yang prima.

b) Mengontrol masuknya barang, bertujuan untuk mengkoordinasi
apa saja barang yang masuk, sehingga barang yang masuk juga
harus sesuai dengan Purchase Order atau Market List.

C) Mengontrol waktu datangnya barang, dan memeriksa barang yang
kualitasnya masih baik ataupun tidak.

d) Mengontrol ketersediaan barang dalam gudang setiap hari untuk
mengantisipasi kekurangan barang dalam gudang.

3. Semua Standar Operasional Prosedur bila dilakukan dengan baik dan

sesuai dengan peraturan hotel, semua kegiatan operasional dapat berjalan

dengan baiik, lancar dan dapat menunjang keuntungan bagi pihak hotel

ataupun perusaan.
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4.2. Saran

Hotel Ciputra Semarang khususnya pada departemen Purchasing,
sebaiknya selalu berpedoman pada Standard Operasional Prosedur yang telah
ditetapkan manajemen, terutama dalam pengadaan barang dan penanganan
barang, sehingga semua proses dapat berjalan dengan baik, begitupun dalam
pemilihan supplier harus dapat memilih supplier yang berkualitas untuk
menunjang oprasional hotel. Dalam operasional hotel, sebaiknya antara
departemen satu dengan yang lain lebih meningkatkan kerjasama dalam kegiatan
pembelian, karena dengan terjalinnya kerjasama yang baik akan menciptakan
suatu komunikasi agar tidak terjadi kesalahpahaman informasi dalam melakukan

pembelian untuk kebutuhan opearsional hotel.
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LAMPIRAN



Lampiran1 : Sistem Power Pro yang digunakan oleh bagian purchasing Hotel
Ciputra Semarang

# Power Pro - Logistic Manager 7.22.1210.227-Hotel Ciputra Semarang

File  Purchasing Activities Browser Reports  Tools  Windows About

@6 9 JURD baE&

PR Market List  Purchase  Receiving SR Return  Browse  Consume  Login Logout

Power Pro - Logistic Manager 7.22.1210.227
hittpfiwvas ppsolution.com
.\ Copyright 1993-2012, T, Infatek Jaya Makmur

Al ight rssrved
| ztmarmiemen) | acPRM wap | 1199 [caps [nom [scee |15 |
- )

‘@ Document
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Lampiran 2 : Purchase Order dari tiap Departemen yang telah dipilah berdasarkan

supplier

Manager 7.22.1210. 227 -Hotel Ciputra Semarang - [Purchase Order Browser]
& Fle  Purchasing Actiwities Browser Reports  Tools  Windows  about -8 X

Qa9 M &

PR Market List  Purchase  Receiving SR Return  Browse Consume  Login Logout
o tew OF Edt | €0 Find | € Refresh | [0 Detal | Perind Custom - From #1j2014 = to 331/2016 = | Fitered By

urcnase PR | Market List
Mumber | Document Status Date R Supplier Name Cost Center Source  ReqMo. & Amount
34137 CANDLE Release 21-Mar-16 21-Mar-16  Petty Cash Purchasing SM - Special IDR 309,800.00 —
34136 Fully Deke,  21-Mar-16  28-Mar-16  AbiPanjaya, UD. Store - Toba PR 11847 DR 985,000,00
34135 Fully Delke,  Z1-Mar-16  28-Mar-16  Anugerah Alam 99 Store - Food PR 11842 DR 115,000,000
34134 Release 21-Mar-16  28-Mar-16  AbiPanjaya, UD. Stare - Food PR 11841 IDR 950,000.00
34133 Release 21Mar-16  28-Mar-16  Astika Jaya C¥ Store - Food PR 11837 DR 1,450,000.00
34132 Fully Deke,  Z1-Mar-16  2&-Mar-16  Indolakko Store - Food PR 11835 DR 486,000,00
34131 Release Z1-Mar-16  Z§-Mar-16  Ciracasindo Perdana, PT Stare - Food FR 1183 IDR 2,471,040.00
34130 Fully Deke,  21-Mar-16  28-Mar-16  Masuya Graha TriKencana Store - Food PR 11832 DR 210,000,00
34129 Fully Deke,  Z1-Mar-16  2&-Mar-16  Tamtin, Toko Store - Food PR 11831 DR 2,500,000,00
34126 Partial Delv  Z1-Mar-16  Z&-Mar-16  Sukanda Jaya Semarang, PT. Stare - Food FR 11828 IDR §,4857, 968,65
34127 Release 21-Mar-16 28-Mar-16  Indah Offset Store - Gene PR 11824 DR 25,500,000.00
34126 Partial Dely ~ Z1-Mar-16  28-Mar-16  Tirta Investama, PT Store - Beve PR 11823 DR 36,199,920.00
34125 Release Z1-Mar-16  Z&-Mar-16  Idjo Putra Mandiri (Idjo Sari) Stare - Gene FR 11816 IDR 294,000,00
34124 Release 21-Mar-16 28-Mar-16  Global Info Media Store - Gene PR 11815 DR 1,125,000.00
34123 Release 21Mar-16  28-Mar-16  Indah Offset Store - Gene PR 11814 DR 5,500,000,00
34122 Fully Dele.  Zi-Mar-16  Z&-Mar-16  ‘Wijaya Steel Stare - Clea FR 11812 DR 1,400,000,00
34121 Release 21-Mar-16 28-Mar-16 A Mitra Sejati, W, Store - Clea PR 11811 IDR 1,350,000.00
34120 Release 21Mar-16  28-Mar-16  Melati, Toka PM - Buildin PR 11804 DR 24,600,000,00
34119 Release Z1-Mar-16  25-Mar-16  Grapari Semarang FO - Telepho PR 11789 IDR 2,500,000.00
34118 Release 21-Mar-16 28-Mar-16  Chrome Digikal Printing KT - Printin PR 11784 IDR 77,000.00
34117 Release 21Mar-16  28-Mar-16  Caltics, PT Accm Prov Li PR 11776 DR 147,600,000,00
34116 Partial Dely ~ Z1-Mar-16  28-Mar-16  Duta Prima Harapan Sentosa PM - Gas (LP PR 11760 IDR 21,212,000.00
34115 Release 21-Mar-16  28-Mar-16  Chrome Digital Printing SM - Adverki FR 11679 DR 7,600,000.00
34114 Release 21Mar-16  28-Mar-16  Menick Collection Acc Prov Uni PR 11617 DR 480,000,00
34113 Release Z1Mar-16  28-Mar-16  Rafidos Gordyn Service F# - Houseke PR 10706 IDR ,700,000,00
34112 Release Z1-Mar-16  22-Mar-16  Abiel Jaya, UD. F&E Lobby Lo ML DR 58,500.00
24111 Release 21-Mar-1F 27-Mar-1F ahiel Tawa LN Main Kitchen L1 T0R N3 50000
18,305,104,564.52 o
» [ i -
21-Mar-2016 (Mon) AC-PLRIH Map | 1197 MU
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: Bagian Penerimaan (Receiving) yaang telah di proses

Lampiran 3

gistic Manager 7.

& FEle  Purchasing  Activities  Browser Reports  Tooks  Windows  About
? Market List PEB Rgg Q ;Et? Browse C%ﬂa Login &
©ten @@ Edt | €9 Find | €D refresh | [} Detal | Period Custom = From 1/1/2015 ~ to 3(31/2006 = | Fikered By
| Receiving | Expected
Kumber  Document Status Open Location Cast Center Supplier $ Tokal
n . 5
52634 21/3016/F Open 22-Mar-16 Main Kitchen Pada Suks, C I0R 727,625.00
52633 0394 GSPL Open 22-Mar-16  STORE GENERAL Store - General #Aneka Pesona, LD IDR 1,247,500.00
SPE5E 22[3116)5M Open 72-Mar-16 SM - PR Newspaper Kemuning Agency DR 26,450.00
52651 22[3116/FO Open Z2-Mar-16 FO - Newspaper Subscription  Kemuning Agency IDR, 150,020.00
52630 0433{FWR Open z2-Mar-16 EC) - Flower & Decaration Pratama Florist IDR 165,000.00
52629 0424/FWR Open 22-Mar-16 BQ - Flower & Decaration Pratama Florist IDR 22,500.00
52628 22/3i16/aSPL Open 22-Mar-16  STORE GENERAL Stare - General Trisakki Mustikagraphika, PT IDR 2,400,000,00
S2627 4764/F Open 22-Mar-16 Main Kitchen Kurnia Jaya Abadi IDR £2,500,00
52626 43a6/F Open 22-Mar-16 Pastry Kitchen Obral, Toko I0R 180,000.00
02625 370E/F Open 22-Mar-16  STORE FOOD Store - Food Masuya Graha Tri Kencana IDR 210,000.00
52624 4384/F Open 22-Mar-16  STORE FOOD Stare - Food Obral, Toko IDR 2,224,500.00
52623 18/3{16/5TR.CHEM Open 22-Mar-16  STORE CHEMICALBCLEAMING  Store - Cleaning & Chemical Wijaya Steel IDR 1,400,000.00
52622 19/3116/GAS Open z2-Mar-16 Energy Cost Duta Prima Harapan Sentosa IDR 3,652,000.00
52621 TI5/16iGAS Open z2-Mar-16 Energy Cost Duta Prima Harapan Sentosa IDR 3,652,000.00
52620 1891/F Release 21-Mar-16  STORE FOOD Stare - Food Indolakko IDR 486,000,000
52619 21/3118/F Release 21-Mar-16  STORE FOQD Stare - Food Budhi Santoso IDR 240,000,00
52613 4164/F Release 21-Mar-16  STORE FOQD Stare - Food Sukanda Jaya Sematang, PT. IDR 495,537.00
52617 4167/F Release 21-Mar-16  STORE FOQD Stare - Food Sukanda Jaya Semarang, PT. I0R 7,454,675.00
52616 T147F Release 21-Mar-16  STORE FOOD Store - Food Sukanda Jaya Semarang, PT. DR 326,756.47
52615 21}3/16/F Release 21-Mar-16  STORE FOOD Stare - Food Tamtin, Toko IDR 2,500,000.00
52614 21/3116)F Release Z1-Mar-16  STORE FOOD Store - Food Anugerah Alam 99 IDR, 115,000.00
52613 1974/BW Releaze Z1-Mar-16  STORE BEVERAGE Store - Beverage Tirta Investama, PT IDR 1,505,997 63
52612 TS45(EV Release z1-Mar-16  STORE BEVERAGE Store - Beverage Tirta Investama, PT IDR 1,509,996.00
52611 17}3116/TBC Release 21-Mar-16  STORE TOBACCO Stare - Tabacco Abi Panjaya, UD, IDR 985,000,000
52610 21/3018/F Release 21-Mar-16 LL - Beverage Cost Widada, Mr, IDR 80,000,000
cogna 21 1AM AIE Delease 21-Mar-16 (1l - Reserane Cost Sliddo Mr hin's 30000 A0
\. 11,429,683,566.08 |
» [w I B
21-Mar-2016 (Man) AC-PLURO4 Map 1198 UM
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Lampiran 4

: Sistem Power Pro yang digunakan oleh bagian Store

# Power Pro - Logistic Manager 7.22.1210.227-Hotel Ciputra Semarang

File Purchasing  Activities

S8 WU ¥ «

PR Purchase  Receiving

Browser Reports  Took  Windows  About

SR Issuing

Q&

Transfer  Adjustment  Browse Consume  Login

N

21-Mar-2016 {Man)

Power Pro - Logistic Manager 7.22.1210.227
hittp sy ppsolution.com

Copytight 1993-2012, P.T, Infatek laya Makmur

al vight reserved

AC-STOREOL

["map [ 1197 [caps nom (5oL [ |

ient
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Lampiran 5 : Contoh persediaan barang-barang yang ada pada store

ogistic Manager 7.22.1210.227-Hotel Ciputra Semarang

o) Flle Purchasing Actiities Browser Reports  Took  Windows  About -8 X

B8 W k8 &

PR Purchase Receiving SR Issuing  Transfer  Adjustment | Browse | Consume Login  Logout

Perind 3 5 2016 Fikered By 6 Refresh DDet=“ A tinire Grrain Rew ﬂ Supplier @Recewwng
Location's Items Browser

STORE FODD

Patt Mo, Description Group MName: Item Type Unit Uniit Cost Mn  OnHand 4
1240009 Abon Beef Pack 1 K& Meat Processed  Food Ka 130,000,00 1 3
1002 STORE BEYERAGE Beverage 1050067 Agar-Agar Powder Pack of 12 Each Dried Goods Food Pck 35,368.89 3 1
1003 STORE TOBACCO Tobaco 1020007 Asparagus White Can 425 GM Can Food Faod Can 23,486.55 12 26
1004 STORE CHEMICALECLEANING Cleaning | 1030012 Bayleaf Dried Bl 57 GM Seasoning & Dried Food Btl 13,500,00 z 24
1005 STORE ENGINEERING Enginering| | 1020006 Bean Black/Tausie AMOY Can 46GM Can Food Food Can 7,500,00 2 1
1006 STORE GEMERAL General | ynooon Bean Red Kidney/Kacang Merah Can 432 Can Food Fuod Can 12,1352 24 47
1240001 Beef Bacon Pack 1 KG Meat Processed  Food Kg 91,000.00 10 21
1210009 Beef Oxtail Shced/Buntut SapiIris 2cm Beef Food Ka 4,000,00 20 20
1210036 Besf Rump Frozen Australia Beef Food Kg 93,000,00 4z a8
1620007 Beef Shortloin Frozen Beef Food Kg 185,000.00 1.14
1210025 EBeef Smoked Whole Beef Food Kg 95,826.50 25 7.9
1210030 Beef Striploin Chilled Australia Beef Food Kg 160,000.00 5.5 9,47
1210031 Beef Striplain Frozen Australia Beef Food Kg - -
1210032 Beef Tendetloin Chilled Australia Beef Food Kg 310,000.00  4.65 4.32
1210016 Beef Tendetloin/Daging Sapi Has Dalam L Beef Food Ka - -
1700003 Biscuit Oreo @120 gm (Ea) Mini Bar Food Food Pcs 6,337.10 24 48
1050152 Black Olive pitted 5 kg Tin Dried Goods Food Tin 252,000.00 2
1410001 Butter ELLERYIRE Unsalted 10 GM Pack of Butter & Margarine Food Pck 1,500.00 200 1,000
1410058 Butter Orchid unsalted bulk 25 kg Butter & Margarine Food Box - -
1410058 Butter Unsalted Golden 20Kg Butter & Margarine Food Box 1,360,000,00 4
1050099 Candy 5B Logo Dried Goods Food Pcs 178,61 1,000 3,000
1050032 Capers BH 473 ML Dried Goods Faod Etl £5,000.00 1 1
1700017 Cassava Chips KUSLKA @75 GM Mini Bar Food Food Ps 4,400,00 30 120
1010024 Cereal Choco Crunch MESTLE Pack 330 GF Rice,Moodle, Cerea Food Pck 33,500.00 g 8
1010025 Cereal Corn Flakes NESTLE Pack 330 GM  Rice,Moodle, Cerea Food Pck 27,500,00 B 25
1010026 Cereal Haney Stars NESTLE Pack 350 GM Rice,Moadls, Cerea Food Pck 34,000,00 [ 20
1410015 Cheese Brie Aust Pack 125 GM Butter & Margarine Food Pck 54,000,00 [ ]
1410016 Cheese Camembert Pack 125 GM Butter & Margarine Food Pck 54,000.00 [ 7
1410047 Cheese Cheddar DIAMOND Pack 2 K& Butter & Margarine Food Pck 148,816.83 4 16
21-Mar-2016 {Mon) AC-STOREOL Map | 1196 CAPS |HUM
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Lampiran 6 : Contoh permintaan barang dari Departemen Kitchen

ic Manager 7.22.1210.227 -Hotel Ciputra Semarang - [Store Request Browser]

‘ Eile  Purchasing Activities Browser Reports  Tools  Windows  About -8 X

B8 WHUWY v DME&

PR Purchase  Receiving SR Issuing  Transfer  Adjustment Browse Consume  Login  Logout
& New @ Edit | € Find Refresh | [} Detail = From 2{1/2016 + to 331/2016

Humber  Document RIGIER TN E {47
49649 HOTKIT

49645 PASTRY Humber 49648 Status

Period Custom Filered By

Potential Amount 4
5,318,538.60 —

Request by ‘Fe\ix 826,512,495
49647 PASTRY Document Remark 1,575,961.56
49646 FES/SRILE Date e 575,000.00
49645 COLDKIT 1,231,816.11
64 FassRD Location [1001 -] [sroreFooD | 35,0000
49643 FBS/SRJLE|  Cost Center |UDU? . | ‘Pastry’K\tchen ‘ 140,662, 73
43042 FBS/SR 51,999,959

49541 FB5/SR G | Detal | Comment |G£L Distribution 35,200,02

49640 FBS/SRIGA Part No Description Unit Remark Issued Qby 411,609,04
19639 FESSR/GAELOBONTE 51,999,60
49538 FES/SR/GA| 1400005 Cream Whipping ANCHOR Pack £ LT Pk, 1,00 76,000,00
49537 EOR 1100079 Fruit Cockkail DELMONTE Can 851 G Can 200 72,500,00
49636 EDCR 1050049 Peanut Peeled fkacang Kupas ] 2.00 38,000,00
49535 EOR 1090151 Syrup for Staff Canteen BH 750 ML Btl 200 53,999.00
49534 ACCT 46,718.75
49533 FO 8,821,05
49532 SRUFERJM 345,999,70
49531 PASTRY 679,897,40
49530 PASTRY 169,669,39
49523 PASTRY 2,028,722.71
49528 SMjSR 78,000.00
49627 OT 359,300,00
sgze o7 IERIDODE i ] 5 13,000.00
49625 FESBQTF 125,400,00
49624 or [ Budget I [ Print ] Save [ Close I 14,957.50
49623 D r - 72,500,00
49 in Filly Tssied  21-Mar-1f21-Mar-1f Frnloes Meal Hotel STORF REYFRAGE Fetha R 4.500.00
| 696,990,731.44 | o
[0 T ] ]
| 2t-Mar-zDi6(Mon) | AC-STOREDD | Map | 1193 |CAPS NUM [SCRL (10 |

iy start

50



Lampiran 7 : Market List yang telah di otorisasi oleh Dept Head

HOTEL

CIPUTRA

SEMARANG

A6 Pansavs, D,
ML Number M PR O il Gerdail BEalolcaabong AP se
Sewarang '
(6@-24) 35794719, 817915
Date of crder 23-tWr-1s
- 2-tor—i6
Date rogared
o Dsscrigtion Ut Total Price
1 Fapas Lana 12 )
< Salt Kracad LA &, OO0
3 dpple Broon Apel Hivew Lol o Sn,000
4 Pelon RockoMelon Moo anal g 0, GO0
5 Fapeys 1 pe/Pepaya s tang Lo 130000
2l  Pinmagple Fresh MNanes Seqa Pos 2,900
7 Rawdniton ¥q 35y OO0
= Apple Fuss keportiapel ¥a o, 00
9 Fear Yellow legpord ¥y TR0
10} Potato Fig o Pl 00
1 Boke Choy/Bows  Barndok *a 19,000
12 Chilly Green Smal L'Cabes oo ¥q 27 SO
1531« Callda Red Bag/labe Herab a Fo 0
14| Cocuwber Japsmese /KL ¥a 17 Q00>
15 Cucumbesr Hhi G/ YMetimn Acs) Yo 12,000
15 Eagplant Purplaslerong Laog L5 [
17| Dinseng Leal FreshDauan, G X9 10,000
18 Lopuiowmm Grean/gaprika i) g 184,500
19|  Capsicus Red/Sapraba ISeraly ¥ >
o0 Capmicoan Yellow/ Pape ika M, ko
21 Lettuce Lacal/Belada Kerly Yo
221  Cokwe (Ea) Fcs
23 Orange akry ¥y
M Bood e Husstyan Ky
- oy Wi Pt —Feie Sy
26 Craceero/kripik Teri (Ea) (=1 40, OO0

Terms

|| Commmommmen af cxpcntion o this cxbir dovere that ths Suges v Subeompymcin s the Trrrs & Comdtionn af fs order. |

T 4

S e

Exc Chet/ Exc. HK 7 FOM Purchasing Maracsr

Oogyeal Seppler
Copeex Accaxes Paysbie

Farchinvg

Tovanieg

SN0 LiMA, 1O DOX 1384
Bremrang 53136, Jems Togsts -
Taplmn | 45 (4] S48 RAE Tebeton : 52 24 S46T 004
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Lampiran 8

: Contoh Purchase Request

Purchase Requisition s
Stock Item ‘ G2
Conl Curter : 1006 Store - Geners!
= U StockMamer LantPrea Cont | Vowser § “Dmoncy aodor 2 :%-n on
01 Hass Oy [Cot et Gt Mt e
Dac% Ose 2 T e % Owe ¥ 2 T Whucu2Te P
v
Foarn ath 34 m De b Py MM 1008 101000 |Budk Joyo Otoel o ¢
1200 200 [10900 M50
R RY (
Foam Dath Sinl Excecutve P 4010241 VAL 156200 Bud e el o ¢
w0 |1mn 156200
Ch % (R 3 {
Shanpso Exesitive bl o  QIRQ 12 120200 | B Japa Ofoed ] 0
W 2000|150 156200
xR ;¥ (
Body Letion il Excosstly P (0N5Q W V@00 (Bl daa Ofeet 10 ]
2000 1420 1200
my [~} (
Contthanes Excutv 6 mi Pa  0VGN 1% 150200 | Dadt Jupn Ottunt 1R 0
KO0 25000 |10 188200
R % R0 (
Showe Cap P B8 W 4200 Bl Jaya Ot on 0
MO0 14000 |40 2200 ’
- A% ] A 30 (
Fgoneind By : Purchasny Fisarcis Corole Geny
-w—-'(vaw- A {
W")ﬂ‘ wm{&
AT
£ Of R - Pawe Pro Sckben ’\ 198479
e

|
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Lampiran 9  : Contoh Purchase Order Food

~ HOTER
CIPUTRA
SEMANANG
[ PURCHASE ORDER
1 ral, Toke
PONumber @  Saiay PR 11871 Jl. Gang Baru Moo 130 Semarant
Bonaracg
(42-24) J541564
Date of cedar | HrtSar-16
oguined O fpr-14
Dot ‘lr _——
No. Description ‘Quansty Uit it Pries Tota! Price
T[ Ceveal Cloce Crunch TN S =, 50 T8, R
2| Moodle Bibun % @500 G 18. Fex 15,000 TR0, 000
3] Cream Cocoou b Santan KenN 2. Bt 29, 5008 55,000
4] Crac W HUTEN Powder Pad 4 Pk \35. 140,000
3] Toeato Yetchup Delmnte BY 10, i 10,0008 100,000
4| Seunce Soya Sweet racap Ml 4. Bl 27, e 110,000
7] Seure LEA & FERRIN 264 pL a. Bt 45,0004 L 72,000
8] Musivoos Snitdos Drisd 2. ¥a 240, 40,000
9| Abon Beef Pacc 1 WG 200 ¥ 130, 2E0 00
10| Sauce Oyster/Smis Tiran LE 2.8 Can B4, 008 L&, O}
TOYe 2,817,000.00
|
|
[ Grand Tolal
Tarms :
|| Commmmmmment o suocatnn o€ s oot s 10 e Sargier Subintmeen sl the Torvm & Condinen of e |
Purchasing Manager Finarcial Convolar Gonerst Manager
qu;o :mw '
Parbassy
Raceiving
FO DO 138
i TELEAAK 43 3 aat? dim

ARDETR vy v e Dalnons. cos.
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