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ANALISIS PEMERINTAHAN DALAM PELAYANAN PUBLIK 
DENGAN SISTEM INFORMASI DESA DAN KAWASAN    

PEMALANG (SIDEKEM) 
Studi Kasus di Kecamatan Ulujami Kabupaten Pemalang 

 
ABSTRAK 

Analisis pemerintahan dalam pelayanan publik dengan sistem informasi desa 
dan kawasan pemalang (SIDEKEM) studi kasus di Kecamatan Ulujami 
Kabupaten Pemalang memiliki tujuan untuk menjelaskan alasan keberhasilan 
Kecamatan Ulujami dalam menerapkan sistem SIDEKEM, hambatan Kecamatan 
Ulujami untuk menerapkan sistem SIDEKEM dalam pelayanan di kantor desanya, 
peran PUSPINDES terhadap keberhasilan tersebut dan yang terakhir respon yang 
dirasakan masyarakat pengguna layanan di Kecamatan Ulujami terkait penerapan 
sistem SIDEKEM tersebut.  

Metode yang digunakan dalam penelitian ini adalah Metode Penelitian 
Campuran dengan Strategi Embedded Concurrent, dimana pengumpulan data 
kualitatif dan kuantitatif dilakukan dalam satu waktu. Dalam memperoleh data, 
peneliti melakukan wawancara pada Dinas Pemberdayaan Masyarakat dan 
Pemerintahan Desa Kabupaten Pemalang, Pusat Pemberdayaan Informasi dan 
Desa (PUSPINDES) Kabupaten Pemalang, kantor Kecamatan Ulujami serta 
menyebar kuesioner kepada masyarakat di wilayah Kecamatan Ulujami. Peneliti 
juga menggunaka data sekunder dari data dokumen tentang SIDEKEM dan 
sumber kepustakaan lain seperti buku dan jurnal. 

Penerapan SIDEKEM membawa perubahan pada kinerja pemerintah dan 
berdampak bagi masyarakat. Adanya sistem SIDEKEM tidak hanya bertujuan 
untuk meningkatkan kualitas pelayanan kantor desa di Kecamatan Ulujami  
namun juga memudahkan masyarakat untuk mendapatkan kebutuhan surat 
menyurat dari kantor desa karena sudah berbasis teknologi. Akan tetapi kendala 
utama penerapan sistem SIDEKEM adalah kemampuan sumber daya manusia 
dalam menggunakan sistem SIDEKEM di pelayanan kantor desa dalam hal ini 
adalah perangkat desa sehingga menyebabkan masih terhambatnya proses 
pelayanan, serta ketidakdisiplinan perangkat desa dalam mengikuti pelatihan yang 
diselenggarakan PUSPINDES, kemudian dilihat dari respon masyarakat sebagai 
pengguna pelayanan kantor desa di Kecamatan Ulujami mengenai sistem 
SIDEKEM, sistem SIDEKEM mampu memberikan dampak positif meskipun 
sebagian besar masyarakat menyatakan “tidak tahu” terkait sudah berlakunya 
sistem SIDEKEM dalam pelayanan di kantor desa, dan masyarakat tidak 
merasakan perbedaan yang signifikan karena pada dasarnya perubahan sangat 
terasa masih di pemerintahan desanya saja.  

 

 

Kata Kunci : Inovasi, SIDEKEM, dan Respon Masyarakat 
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GOVERNMENT ANALYSIS ON PUBLIC SERVICES WITH THE 
INFORMATION SYSTEMS OF VILLAGE AND PEMALANG 

AREAS (SIDEKEM) 
Case Study in Ulujami Sub-district Pemalang District 

 

ABSTRACT 

Government analysis on public services with The Information Systems Of 
Village And Pemalang Areas (SIDEKEM), case study in Ulujami Sub-district 
Pemalang District have an aim to explain the reason for the success of Ulujami 
sub-district on applying SIDEKEM systems, the obstacles of Ulujami sub-district 
to apply SIDEKEM systems on services in their village office, the role of 
Informatics and Village Empowerment Center (PUSPINDES) against its success 
and the last responds that is felt by society who are using the services in Ulujami 
Sub-district related with the application of SIDEKEM systems.  

 
The method that is used in this research is mix method research with 

Embedded Concurrent Strategy, where qualitative and quantitative data collection 
was conducted at the same time. In gathering data, the researcher conducted the 
interview with Department of Community and Village Government 
(DINPERMASDES) Pemalang District, PUSPINDES Pemalang District, Ulujami 
Sub-district office and also spread the questionnaire to society in Ulujami Sub-
district areas. The researcher also uses secondary data from document data about 
SIDEKEM and another literature sources such as books and journals.  

 
The application of SIDEKEM brings transformation towards government 

performance and give impact to society. The existence of SIDEKEM systems 
does not only aim to increase the quality of village office services in Ulujami Sub-
district but also easing the society to fulfill the needs of correspondence from 
village office because it's already based on technology. However, the main 
obstacle to the SIDEKEM systems application is the ability of human resources 
on using SIDEKEM systems in village office services, in this case, is village 
officials, that caused the process of services still being hampered, and also 
undisciplined manner of village officials in terms of following the training that is 
held by PUSPINDES. Then, it is seen from society responds as the users of 
village office services in Ulujami regarding SIDEKEM systems, SIDEKEM 
systems able to give positive impact, even though most of the society said that 
they “don’t know” regarding the enactment of SIDEKEM systems on the services 
in village office, and society does not feel the significant difference because 
basically the transformation still very felt only in village government. 

 
 
 
 

Keywords: Innovation, SIDEKEM, and Society Respond  
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