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PENGARUH PENGEMBANGAN KARIR TERHADAP KEPUASAN
KERJA KARYAWAN MELALUI MOTIVASI KERJA SEBAGAI
VARIABEL INTERVENING

(Studi kasus di Hotel Grasia Semarang)

Abstrak

Sumber daya manusia merupakan faktor yang penting dalam mewujudkan
tujuan organisasi bisnis. Hotel grasia menghadapi tingginya turnover, banyak faktor
yang mempengaruhi diantaranya pengembangan karir dan kepuasan kerja.

Penelitian ini bertujuan mengetahui pengaruh Pengembangan Karir
terhadap kepuasan kerja, pengembangan karrir dengan motivasi kerja, kepuasan
kerja terhadap motivasi kerja, dan pengembangan Kkarir terhadap kepuasan kerja
melalui motivasi kerja. Dalam penelitian ini populasi adalah Karyawan Hotel
Grasia Semarang dengan mengambil 80 sample. Tipe Penelitian ini adalah
explanatory research dengan pendekatan kuantitatif. Teknik analisis menggunakan
uji korelasi, uji determinasi, uji regresi sederhana, uji signifikansi, uji sobel, dan uji
mediasi menggunakan aplikasi SPSS versi 16.

Hasil penelitian ini menunjukan bahwa pengembangan karir berpengaruh
signifikan terhadap kepuasan kerja, pengembngan karir berpengaruh signifikan
terhadap motivasi kerja, Kepuasan kerja berpengaruh terhadap motivasi kerja,
pengembangan karir berpengaruh terhadap kepuasan kerja melalui motivasi kerja
dengan mediasi sebagian. Setiap uji hipotesis mempunyai signifikan 0.00. .

Berdasarkan hal tersebut, peneliti menyarankan agar menambah dan
memaksimalkan motivasi kerja dengan cara meningkatkan frekuensi semangat
kerja karyawan dengan memberikan bonus dan reward. Selain itu, mengadakan
pelatihan kerja dengan bimbingan mentor.

Kata kunci : Pengembangan Karir, Kepuasan Kerja, Motivasi



EFFECT OF CAREER DEVELOPMENT ON JOB
SATISFACTION THROUGH WORK MOTIVATION AS

INTERVENING VARIABLE

(Case study oh Grasia Hotel Semarang)

Abstract

Human resource is the most important factor in a creat the purpose of business
administration. Grasia hotel confront high turnover. Many factors that affect them
career development and job satisfaction.

This study intend to determine the effect of career development towards job
satisfaction, career development towards work motivation, job satisfaction towards
work motivation, and career development towards job satisfaction through work
motivation,In this study the population are official employee of Grasia Hotel
Semarang which is 80 samples. The type of this research is explanatory research
with quantitative approach. The analysis technique used are correlation test,
determination test, simple regression test, signification test, sobel test, mediation
test using SPSS version 16 application.

The result of this research indicate that the career development has a
significant effect towards job satisfaction, career development has significant effect
towards work motivation, job satisfaction has effect towards work motivation,
career development has effect towards job satisfaction through work motivation
partial mediation. Each hypothesis test has a significant 0.00.

Based on this, researchers suggest that additonal and maximizing the work
motivation by increasing the frequency employee morale by giving bonuses and
reward. In addition, holding job training with mentor guidance.

Keywords : Career Development, Job Satisfaction, Motivation
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