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ABSTRACT 

 

Phenomenon in this study is the Performance of SMEs in the Fashion Sector Micro 

Enterprises Semarang experiencing fierce competition and the still weak. SMEs have 

a dynamic business environment and full of uncertainty (such as competitors, 

customers, suppliers, regulators and business associations), as well as the intensity of 

competition is high enough that the competitiveness of SMEs is becoming weaker, 

which in turn makes the Performance of SMEs to be blocked. There are factors - 

factors that affect the competitive advantage and ultimately affect the Performance of 

SMEs in the Fashion Sector Micro Enterprises Semarang. The purpose of this study 

was to analyze the Effect of Entrepreneurial Orientation and Adaptation to the 

External Environment on Competitive Advantage and Performance of Micro 

Enterprises SMEs Fashion Sector in the city of Semarang. The population selected in 

this study were all SMEs assisted the Department of Cooperatives and SMEs 

Semarang is a 11 585 SMEs. The number of respondents that used in this study were 

150 SMEs Semarang engaged in the fashion sector. The sampling technique in this 

research is purposive sampling method. The method of collecting data is by using a 

questionnaire. Data analysis method used is Structural Equation Modeling. Based on 

research, Entrepreneurial Orientation and Adaptation to the External Environment 

positive effect on Competitive Advantage, Entrepreneurial Orientation and 

Adaptation to the External Environment does not affect the Performance of SMEs, 

while the Competitive Advantage on the Performance of SMEs. In the case of tests fit 

model, stating that the model has a good fit. So, from this we can conclude that the 

model has a fairly good fit to predict buying interest. 

 

Keywords: entrepreneurial orientation, adaptation to the external environment, 

competitive advantage, the performance of SMEs. 
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INTRODUCTION 

Background 

The performance of SMEs in the Fashion Sector in Semarang is currently 

experiencing intense competition and it is still weak. SMEs have dynamic and 

uncertain business environment (such as competitors, customers, suppliers, regulators 

and business associations), along with the quite highly intensity of competition which 

makes the competitiveness of SMEs weaker which finally makes the Performance of 

SMEs obstructed. 

One of the causes of the weak performance and competitiveness of SMEs in 

the Fashion Sector in Semarang is greatly expected because of the weakness of 

entrepreneur character and non-optimal management in a rapidly changing business 

environment as today. Another factor which influences the competitiveness and 

performance of SMEs in the Fashion Sector in Semarang is external environment. 

The problems come from the SMEs developer.For example, the solutions are not on 

target, the absence of monitoring and overlapping programs between institutions and 

also the amount of transaction costs resulting from a less supportive business climate 

and the scarcity of raw materials. 

Based on the research gap, the previous researches still contain the different 

results between the effect of Entrepreneurial Orientation toward Competitive 

Advantage and Company Performance. Some researchers, (Sugiarto (2008), 

Mahmood and Hanafi (2013), Prayhoego and Devie (2013), Pardi et al (2014), and 

Zaini et al (2014)) state that the competitive advantage does not influence company 

performance. 

Based on the phenomenon and research gap in previous researches, the 

formulation of the problem in this research is how to improve Competitive 

Advantage and SMEs Performance in the Fashion Sector in Semarang. 
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Research Purpose 

The purpose of the research is to analyze the effect of Entrepreneurial Orientation and 

External Environment Adaptation toward Competitive Advantage and SMEs 

Performance in the Fashion Sector in Semarang. 

 

THEORETICAL FRAMEWORK 

The Effect of Entrepreneurial Orientation Toward Competitive Advantage 

Mahmood and Hanafi (2013) in analyzing Entrepreneurial Orientation and 

Business Performance on Small and Medium Enterprises owned by women in 

Malaysia state that Entrepreneurial Orientation influences positively on Competitive 

Advantage. Entrepreneurial Orientation tends to make the entrepreneurs more 

interested in taking risks and apparently it makes the entrepreneurs become more 

creative, proactive and innovative which leads the company on Performance 

Improvement. This statement is also supported by the researches of Yulianto and 

Kusumadmo (2012) and Setyawati and Abrilia (2014) resulting that Entrepreneurial 

Orientation influences positively on Competitive Advantage. 

H1: Entrepreneurial Orientation influences positively on Competitive Advantage 

The Effect of External Environment Adaptation Toward Competitive 

Advantage 

Fatah (2012) obtains the result which states that External Environment 

influences positively on Competitive Advantage. External Environment Adaptation 

such as following consumer desires, understanding the current market needs and 

understanding the environment around the company, makes company’s Competitive 

Advantage increase. This result is also in accordance with Husso and Nybakk (2010) 

and Kadarningsih (2013) stating that External Environment Adaptation influences 

positively on Competitive Advantage. 

H2: External Environment Adaptation influences positively on Competitive 

Advantage. 
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The Effect of Entrepreneurial Orientation Toward SMEs Performance 

Zaini et al (2014) examining the effect of Entrepreneurial Orientation toward 

Competitive Advantage as the mediator comes out with the result which states that 

Entrepreneurial Orientation influences positively on SMEs Performance. 

Entrepreneurial Orientation is purposed to innovate new products in order to fulfill 

the customers’ requests. Fulfilling the customers’ requests will increase customers’ 

growth as the indicator of company performance. This result is similar to Mahmood 

and Hanafi (2013) and Jalilian et al (2013) stating that Entrepreneurial Orientation 

influences positively on SMEs Performance. 

H3: Entrepreneurial Orientation influences positively on SMEs Performance 

 

The Effect of External Environment Adaption Toward SMEs Performance 

Kumar et al (2011) analyzing the effect of External Environment Adaptation 

to Company Performance states that External Environment influences on SMEs 

Performance. The more successful the company adapts the change around its 

environment, then the fewer the differences between the products which are produced 

by the company and consumers’ needs, thus there will be consumers’ growth which 

is the indicator of company performance. This result is in accordance with Jalilian et 

al (2013) confirming that External Environment Adaption influences positively on 

SMEs Performance. 

H4: External Environment Adaptation influences positively on SMEs 

Performance. 

 

The Effect of Competitive Advantage Toward SMEs Performance 

Sugiarto (2008) examining the role of Entrepreneurial Orientation of the 

owner or manager in building strategic asset and SMEs Competitive Advantage in 

order to improve business performance has the result in which Competitive 

Advantage has positive effect toward SMEs Performance. This result is in accordance 
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with Mahmood dan Hanafi (2013), Prayhoego dan Devie (2013), Pardi et al (2014) 

dan Zaini et al (2014) which state that Competitive Advantage influences positively 

on SMEs Performance. 

H5: Competitive Advantage influences positively on SMEs Performance 

 

From the explanation above, it can be schematically described as on the picture 

below: 

 

Research Framework 

 

 

 

RESEARCH METHODOLOGY 

This research applied causal research (cause-and-effect). The causal research 

design is used to prove the cause-and-effect relationships of some variables. Causal 

research works with a research model using independent variables which will affect 

dependent variables on the planned situation (Sugiyono, 2013). Data collection 

method used in this research is questionnaire. 
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Population and Sampling 

Determination of the number of sample is strongly influenced by many factors, 

among others, the research purpose. In determining the number of sample, it is also 

required some consideration. According to Ferdinand (2014), the sampling 

requirement for the analysis is as much as 20 per parameters, so then the samples 

used in this research would be 20 x 12 parameters which are 240 minimum samples. 

Thus, the samples used in this research are 240 minimum Micro Enterprises under the 

Department of Cooperative and SMEs in Semarang running in Fashion Sector which 

already owned SMEs Permission (IUMK). 

 

RESEARCH RESULT 

Data Analysis 
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REGRESSION WEIGHTS FULL MODEL 
 

   Estimate S.E. C.R. P Label 

KB <---  OK .225 .050 4.507 *** par_9 

KB <--- ALE .792 .060 13.292 *** par_10 

KIN    <--- KB .901 .114 7.914 *** par_11 

KIN    <--- ALE .062 .099 .633 .527 par_12 

KIN    <--- OK .024 .044 .543 .587 par_13 

 

Source : Research data are processed 

 

 
 

GOODNESS OF FIT INDEXES FOR FULL MODEL 
 

No Indikator Hitung Cut-off Kesimpulan  

1 

Chi Square 

0,275 > 0,05 (5%) Fit 

 

(CMin),p 

 

     

2 GFI  0,948 > 0,90 Fit  

3 NFI  0,984 > 0,90 Fit  

4 RFI  0,977 > 0,90 Fit  

5 IFI  0,998 > 0,90 Fit  

6 CFI  0,998 > 0,90 Fit  

7 RMSEA  0,028 < 0,080 Fit  

8 AIC  114,326 < 156,000 dan < 3249,737 Fit  

9 ECVI  0,767 < 1,047 dan < 21,810 Fit  

 

Source : Research data are processed 

 

 

Discussion 

Hypothesis Testing 

Hypothesis testing is done by looking at the significance level of each 

variable to see the effect of independent variables toward dependent variables. If the 

significancelevel is < 0,05, then the hypothesis which states that there is an effect of 

independent variables toward dependent variables is acceptable. 
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Hypothesis 1 

Based on the significance level as depicted on the picture above, it can be said 

that Entrepreneurial Orientation (0,000) influences positively on Competitive 

Advantage. Hence, it can be said that Hypothesis 1 which states that Entrepreneurial 

Orientation has positive influence on Competitive Advantage is acceptable. This 

result is similar to Yulianto and Kusumadmo (2012), Mahmood and Hanafi (2013) 

and Setyawati and Abrilia (2014) which state that Entrepreneurial Orientation 

influences positively on Competitive Advantage. 

 

Hypothesis 2 

Based on the significance level as shown on the picture above, it can be said 

that SMEs External Environment Adaptation (0,000) has influences positively on 

Competitive Advantage. Thus, it can be concluded that Hypothesis 2 which states that 

SMEs External Environment Adaptation has positive effect toward Competitive 

Advantage is acceptable. The result is in accordance with Fatah (2012), Husso and 

Nybakk (2010) and Kadarningsih (2013) which state that SMEs influences positively 

on Competitive Advantage. 

 

Hypothesis 3 

According to the significance level as shown on the picture above, it can be 

said that Entrepreneurial Orientation (0,587) does not influence on SMEs 

performance. Then, it can be said that Hypothesis 3 which states that Entrepreneurial 

Orientation influences on SMEs Performance is rejected. This result is in accordance 

with Sugiarto (2008), Pardi et al (2014), and Setyawati and Abrilia (2014) which state 

that Entrepreneurial Orientation does not influence on SMEs Performance. 
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Hypothesis 4 

According to significance level as seen on the picture above, it can be said 

that SMEs External Environment Adaptation (0,527) does not effect toward SMEs 

Performance. Then, it can be concluded that Hypothesis 4 which states that SMEs 

External Environment Adaptation is rejected. The result is similar to Setyawati and 

Abrilia (2014) in which the SMEs External Environment Adaptation does not 

influence on SMEs Performance. 

 

Hypothesis 5 

Based on the significance level as seen on the picture above, it can be said that 

Competitive Advantage (0,000) has positive influence toward SMEs Performance. 

Thus, it can be said that Hypothesis 5 which states that Competitive Advantage 

influences on SMEs Performance is acceptable. This result is the same way as 

Sugiarto (2008), Mahmood and Hanafi (2013), Prayhoego and Devie (2013), Pardi et 

al (2014) and Zaini et al (2014) which state that brand image influences on SMEs 

Performance. 

 

CONSLUSION 

Based on the result of the research which has been done, it can be concluded as 

follows: 

1. Entrepreneurial Orientation influences positively on Competitive Advantage 

2. SMEs External Environment Adaptation influences positively on Competitive 

Advantage. 

3. Entrepreneurial Orientation does not influence on SMEs Performance. 

4. SMEs External Environment Adaptation does not influence on SMEs Performance. 

5. Competitive Advantage influences positively on SMEs Performance.  
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SUGGESTION 

According to the conclusion stated above, it can be givensome suggestions and 

it is expected to be useful for the company progress. Here are the suggestions:  

1. SMEs Entrepreneurs in the Fashion Sector in Semarang need to seek and manage 

the chances so that the business risks decrease for the company. 

2. The suitability between strategy and environment will make SMEs can reach 

Competitive Advantage compared to company rivals, then SMEs Performance 

will increase more. 

 

 

REFERENCES 

 
Allison, M., dan Kaye, J. 2005. Perencanaan Strategis Bagi Organisasi Nirlaba, 

Yayasan Obor Indonesia, Jakarta. 
 
Baird, Inga Skromme and Howard Thomas. 1985. Toward a Contingency Model of 

Strategic Risk Taking. Academy of Management Review. 
BadanPusatStatistik. 2014. 
 
Basri, Faisal. 2005. Perekonomian Indonesia.Jakarta :Erlangga. 
 
Child, John. 2007. Strategic Choice in the Analysis of Action, Structure, 

Organization and Environment: Retrospect and Prospect. 
OrganizationStudies, Vol. 18, pp. 43-76. 

 
Clark, T., Varadaradjan, P.R. & W.M. Pride. 2004. Environmental Management: The 

Construct & Research Propositions. Journal of Business Research, Vol. 20, 
pp. 143-148. 

 
Covin, J. G. and D. P. Slevin. 1989. Strategic Management of Small Firms In Hostile 

And Benign Environments. Strategic Management Journal 10(1): 75-87 
 
Cravens, W. David. 2006. Pemasaran Strategis. Jakarta: Erlangga. 
 
David, Fred. R. 2004. Manajemen Strategis, Konsep. Edisi Ketujuh. Alih Bahasa 

Alexander Sindoro. Prehallindo. Jakarta. 
 
Day, G.S. danWensley, R. 1988. Assessing advantage: a framework for diagnosing 

competitive superiority. Journal of Marketing, Vol. 52, April, hal. 1-20 
diakses dari http://proquest.com 

 
Departemen Koperasi. 2015. 
 



11 
 

Dess, G, Lumpkin, G. dan J. Covin. 1997. Entrepreneurial Strategy Making and Firm 
Performance Tests of Contigency and Configurational Models.  
Strategic Management Journal 18(1):2-23. 

 
Elenkov, Detelin S. 2007. Strategic Uncertainty and Environmental Scanning: The 

Case for Institutional Influences on Scanning Behavior. Strategic 
Management  Journal, Vol. 18, hlm.287-302. 

 
Fatah, Ahmad Vian Abdul. 2012. Pengaruh Inovasi Produk dan Orientasi Pasar 

Terhadap Keunggulan Bersaing (Survey pada UMKM Batik Deden 

Tasikmalaya). Jurnal Sains Pemasaran Indonesia Volum 2, Nomor 2. 
 
Ghozali, Imam. 2011. Aplikasi Analisis Multivariate dengan Program IBM SPSS19. 

Edisi 5. Semarang : Badan Penerbit Universitas Diponegoro. 
 
Hanifah. 2011. Pengaruh Orientasi Kewirausahaan, Budaya Organisasi dan Strategi 

Bisnis terhadap Kinerja Perusahaan. Proseding Seminar Nasional Call for 
Paper, ISSN ISBN 978-979-3649-65-8. 

 
Jalilian, Khadije, Babak Jamshidinavid dan Mehrdad Ghanbary. 2013. The Impact of 

Entrepreneurial Orientation and Market Orientation on the Performance of 

Industrial Firms Listed in Tehran Stock Exchange (food, chemical, 

pharmaceutical, automobile). International Research Journal of Appliedand 

Basic Sciences.Vol 5(5). ISSN 2251-838X. 

 
Kumar, Kamalesh, Ram Subramanian dan Karen Strandholm. 2011. Market 

Orientation and Performance : Does Organizational Strategy Matter?  
Journal of Applied Business Research Volume 18, Number 1. 

 
Kartasapoetra, A.G.2003. Pengantar Ekonomi Produksi Pertanian. Jakarta : Bina 

Aksara. 
 
Kementrian Koperasi dan UKM, 2015 
 
Kotler, Philip. 2005. Manajemen Pemasaran di Indonesia (Analisis, Perencanaan, 

Implementasi dan Pengendalian). Jakarta : Salemba Empat. 
 
Lee, S., M. , S.-b. Lim & D. Miller. 2006. Culture and Entrepreneurial Orientation : a 

Multi-Country Study. International Entrepreneurship and Management 
Journal 7(1): 1-15. 

 
Lumpkin, G. T. and G. G. Dess. 1996. Clarifying the Entrepreneurial Orientation 

Construct and Linking It to Performance. Academy of Management. The 
Academy of Management Review 21(1): 135-172. 

 
 

 

 



12 
 

Mahmood, Rosli dan Norshafizah Hanafi. 2013. Entrepreneurial Orientation and 

Business Performance of Women-Owned Small and Medium Enterprises in 

Malaysia : Competitive Advantage as a Mediator. International Journalof 

Business and Social Science Vol. 4, No. 1.www.ijbssnet.com 
 
Miller, D. 1983. The Correlates of Entrepreneurship in Three Types of Firms. 

Management Science (pre-1986) 29(7): 770-790. 
 
Miller, D. and P. H. Friesen. 1982. Innovation in Conservative and Entrepreneurial 

Firms: Two Models of Strategic Momentum. Strategic Management Journal 
(pre-1986) 3(1): 1-25. 

 
Mulyadi. 2010. Balanced Scorecard. Universitas Gadjah Mada, Yogyakarta. 
 
Pardi, Suharyono, Suyadi Imam dan Arifin Zainul. 2014. The Effect of Market 

Orientation and Entrepreneurial Orientation toward Learning Orientation, 
Innovation, Competitive Advantages and Marketing Performance. European 
Journal of Business and Management Vol. 6, No. 21.ISSN2222-1905. 

 
Pearce dan Robinson.2008. Manajemen Strategis : Formulasi, Implementasi dan 

Pengendalian. Jakarta: Salemba Empat. 
 
Porter, M. E. 2004. Competitive Strategy : Technigues For Analizing Industries and 

Competitors, The Free Press, New York. 
 
Prayhoego, CallysthadanDevie. 2013. Analisa Pengaruh Total Quality Management 

Terhadap Keunggulan Bersaing dan Kinerja Perusahaan.  
Business Accounting Review Vol. 1. 

 
Rangkuti, Freddy. 2002. Riset Pemasaran. Gramedia Pustaka Utama, Jakarta. 

 

Runyan, R., C. Droge and J. Swinney. 2008. Entrepreneurial Orientation versus 

Small Business Orientation: What Are Their Relationships to Firm 

Performance? Journal of  Small Business Management 46(4) : 567-588. 
 
Setyawati dan Harini Abrilia. 2014. Pengaruh Orientasi Kewirausahaan dan Orientasi 

Pasar Terhadap Kinerja Perusahaan Melalui Keunggulan Bersaing dan 

Persepsi Ketidakpastian Lingkungan (Survey pada UMKM Perdagangan di 
Kabupaten Kebumen).JAAI Vol. 10, No. 1. 

 
Sinararasri, Andwiani. 2013. Analisis Pengaruh Orientasi  Kewirausahaan Terhadap 

Strategi Bisnis dalam Meningkatkan Kinerja Perusahaan (Studi Kasus pada 
Pedagang Kaki Lima Bidang Kuliner di Semarang). Prosiding Seminar 
Nasional 2013. Menuju Masyarakat Madani dan Lestari. ISSN978-979-
98438-8-3. 

 
 
 

http://www.ijbssnet.com/


13 
 

Sugiarto PH. Y. 2008. Peran Orientasi Kewiraswastaan Pemilik / Manajer Dalam 
Membangun Aset Strategik dan Keunggulan Kompetitif UMKM Untuk 
Meningkatkan Kinerja Bisnis. Universitas Diponegoro diunduh dari 
sugiartoph.wordpress.com  

Sukirno, Sadono. 2010. Makro ekonomi : Teori Pengantar. Jakarta : Raja Grafindo 
Persada. 

 
Sugiyono. 2013. Metode Penelitian Pendidikan. Bandung :  CV Alfabeta.  

Undang-Undang No. 20 Tahun 2008 tentang Usaha Mikro, Kecil, dan  Menengah. 
 
Weerawardena, J. 2003. Exploring The Role of Market Learning Capability in 

Competitive Strategy. European Journal of Marketing. diakses dari 
http://proquest.com. 

 
Wiklund, J. and D. Shepherd. 2009. Entrepreneurial Orientation and Small Business 

Performance: a Configurational Approach. Journal of Business Venturing 20 
(1) : 71-91. 

 
 www.depkop.go.id 
 
Yulianto, YuliusCandradan E. Kusumadmo. 2012. Pengaruh Kewirausahaan, 

Kemampuan Belajar Fokus Pasar dan invovasi Organisasi Terhadap 
Keunggulan Bersaing Berkelanjutan Pada Usaha Kecil dan Menengah 
Kerajinan Gerabah dan Kulit di Bantul. Jurnal Ekonomi dan Bisnis Vol. 4, 
No. 2. 

 
Zaini, Achmad, Djumilah Hadiwidjojo, Fatchur Rohman dan Ghozali Maskie. 2014. 

Effect of Competitive Advantage As a Mediator Variable of Entrepreneurship 
Orientation to Marketing Performance. IOSR Journal of Business and 
Management. Volume 16 Issue 5.ISSN 2319-7668. 

 

 

 

http://www.depkop.go.id/

