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Penerapan SAK perawat di ruang rawat inap RSUD Dr. Raden Soedjati Soemodiardjo Kabupaten 
Grobogan hanya (67,15%). Hal ini terjadi karena belum ada standar di tiap ruangan untuk melakukan 
audit fungsi manajerial pengorganisasian kepala ruang (pembagian kerja, pendelegasian, koordinasi) 
terhadap kegiatan asuhan keperawatan. Tujuan penelitian ini adalah menganalisis menganalisis 
pengaruh persepsi fungsi manajerial pengorganisasian kepala ruang terhadap penerapan SAK perawat 
pelaksana di ruang rawat inap RSUD Dr. Raden Soedjati Soemodiardjo Kabupaten Grobogan.
    Jenis penelitian observasional dengan rancangan cross sectional. Populasi adalah perawat pelaksana 
di ruang rawat inap sebanyak 111. Sedangkan sampel berjumlah 86 dengan metode purposive 
sampling. Analisis statistik yang digunakan analisis bivariat dengan uji chi square dan analisis 
multivariat dengan uji regresi logistik metode enter.
    Hasil analisis deskriptif, pembagian kerja kepala ruang baik (52,3%), pendelegasian tugas baik 
(64%), dan koordinasi tugas baik (59,3%). Penerapan SAK di ruang rawat inap baik (51,2%). Hasil 
analisis bivariat menunjukkan ada hubungan yang signifikan antara pembagian kerja, pendelegasian 
tugas, koordinasi tugas terhadap penerapan SAK ( ). Hasil analisis multivariat menunjukkan adanya 
pengaruh bersama-sama antara pembagian kerja ( = 0,000, Exp (B) = 16,031), koordinasi tugas ( = 
0,000, Exp (B) = 13,681) terhadap penerapan SAK perawat pelaksana di ruang rawat inap RSUD Dr. 
Raden Soedjati Soemodiardjo Kabupaten Grobogan.
        Saran adalah melakukan supervisi langsung asuhan keperawatan, pertemuan rutin terjadwal, 
kepala ruang membagi habis semua kegiatan pelaporan di ruang rawat inap, kepala ruang mengevaluasi 
kegiatan pelaporan tiap bulan.

Kata kunci    : Pengorganisasian Kepala Ruang, SAK Rawat Inap, Perawat,
      RSUD
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The implementation of Nurse’s Standard Operating Procedure at the Inpatient Unit of Dr. Raden 
Soedjati Soemodiardjo Public Hospital in District of Grobogan was only 67.15%. This condition was 
caused by no standard in each room to assess the managerial function by Head of the Room (sharing, 
delegating and coordinating of jobs) on nursing care activities. The objective of this research was to 
analyze the influence of perception about the managerial function by Head of Room on the 
implementation of Nurse’s Standard Operating Procedure at the Inpatient Unit of Dr. Raden Soedjati 
Soemodiardjo Public Hospital in District of Grobogan. 
This was an observational research with cross-sectional approach. The population of the study was 111 
Nurses who worked at the Inpatient Unit. The subjects were 86 nurses, which were chosen by 
purposive sampling method. Statistical analyses used bivariate (Chi Square Test) and multivariate 
analysis (Logistic Regression Test with Enter Method).  
Most of the respondents perceived that sharing of jobs by Head of Room was good (52.3%), delegating 
of tasks was good (64.0%), and coordinating of tasks was good (59.3%). The result of bivariate 
analysis showed that the variable of sharing of jobs, delegating, and coordinating of tasks (p ≤ 0.05) 
had significant relationships with the implementation of Standard Operating Procedure. Based on 
multivariate analysis, the variable of sharing of jobs (p=0.000; Exp (B) =16.031) and coordinating of 
tasks (p=0.000; Exp (B) =13.681) together influenced the implementation of Nurse’s Standard 
Operating Procedure at the Inpatient Unit of the Public Hospital.
As a suggestion, Head of Room should directly supervise nursing care activities, conduct a regular 
meeting, share all reporting activities at the Inpatient Unit, and evaluate a monthly report.      
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